\NINNER

www.winner.ua



Why invest

your own money
If you can invest
ours?

Business loans at 15 % APR
up to 120 months

Other terms of service are available at www.procreditbank.com.ua.
NBU Licence No. 195 issued 13.10.2011. Registered in the State Register of Banks, No. 276, on 28.12.2000.
The advertiser's address is 107A Beresteiskyi Ave., Kyiv, 03115.

Smart people bank

@ ProCredit Bank

businesss

What you need to know.

BUSINESS UKRAINE MAGAZINE: SPRING 2024
From drones and electronic warfare to artillery
shells and armored vehicles, the Ukrainian
defense industry has expanded dramatically
since February 2022 in response to the existential
challenge of Russia’s full-scale invasion, and is
now benefiting from growing cooperation with
international defense sector partners attracted by

Ukraine’s unique experience and expertise.

The West must not bow to Putin’s nuclear blackmaiil

Trying to predict the future course of the Russia-Ukraine War is a
fool’s errand. On the eve of the invasion, most experts agreed that
Ukraine would fall within a matter of days. When Ukraine withstood
Putin’s blitzkrieg and launched a series of stunningly successful
counteroffensives, it was suddenly Russia that was now allegedly
close to defeat. As the war has entered a third year, delays in Western
military aid have fueled renewed forecasts of an imminent Russian
breakthrough that never quite seems to arrive.

Meanwhile, who could have anticipated Ukraine’s unlikely victories
in the Battle of the Black Sea, the US Republican Party’s retreat into
isolationism, or French President Emmanuel Macron’s reinvention
as Europe’s leading hawk?

Even in this most unpredictable of environments, the one thing
that seems fairly safe to assume is that Vladimir Putin will continue
making nuclear threats. After all, this is exactly what he has done
with remarkable consistency throughout the war. When announc-
ing the invasion, Putin warned against any Western intervention
with promises of consequences “such as you have never seen in
your entire history.” Four days later, he ordered Russia’s nuclear
forces to be put on high alert.

Following Russia’s defeat in the March 2022 Battle of Kyiv, Putin
sought to deter the West from arming Ukraine by declaring he was
ready to use nuclear weapons. In recent months, he has repeated-
ly hinted at a nuclear response to the possible arrival of Western
troops in Ukraine, and has also ordered the Russian army to conduct
tactical nuclear weapons drills, just in case anyone has yet to get
the message. Perhaps the most notorious example of Putin’s nuclear
saber-rattling came during a televised September 2022 address to
announce Russia’s first mobilization since World War II. With the
Russian army retreating in disarray in Ukraine, Putin referenced his
country’s nuclear arsenal and vowed to use “all means at our dispos-
al” to defend Russia. “This is not a bluff,” he declared.

None of this has convinced the Ukrainians, who have repeated-
ly called Putin’s bluff and exposed the emptiness of his bluster.
For example, just weeks after Putin’s September 2022 speech,
the Ukrainian military liberated Kherson, the only regional cap-
ital captured by Russia since the start of the invasion and a city
that Putin himself had just trumpeted as “forever Russian.” Rather
than reaching for the nuclear button, Putin reacted to this embar-
rassing defeat by ordering his troops to quietly withdraw.

While Ukraine has refused to be intimidated by Putin’s nuclear
blackmail, the same cannot be said for the West. The Russian dic-

tator’s thinly veiled threats may appear crude and primitive, but

there can be little doubt that they have been instrumental in fu-
eling the crippling fear of escalation that has plagued Western
decision-making ever since the first days of the invasion. This has
led to the disastrously slow delivery of military aid to Ukraine
and the outright denial of weapons that could have set the stage
for Ukrainian victory. It has also produced absurdities like the
ban on using Western weapons inside Russia.

Unless this changes, the damage will not be limited to Ukraine. If
the mere suggestion of nuclear escalation is enough to deter the
West from preventing Russia’s takeover of Ukraine, Putin will in-
evitably employ the same tactics against other countries. He is al-
ready openly portraying the current invasion as a sacred mission to
reclaim “historically Russian lands.” With more than a dozen other
countries also potentially qualifying as “historically Russian,” it is
all too easy to image further invasions in the coming years accom-
panied by more of Putin’s thinly veiled nuclear threats.

Nor will the implications be restricted to Russia’s wars of aggres-
sion. On the contrary, fellow autocrats around the world will take
note of Putin’s success in Ukraine and draw the logical conclu-
sions for their own expansionist agendas. If nuclear intimidation
works for Moscow, why not for Beijing or Pyongyang?

By allowing themselves to be intimidated by Putin’s nuclear
threats, Western leaders risk plunging the whole world into a
dark new era of insecurity and aggression. Russia’s successful use
of nuclear blackmail in Ukraine will transform attitudes toward
nuclear weapons and undermine decades of nonproliferation ef-
forts. Nukes will become an essential tool for any country that
wishes to avoid being bullied by its neighbors. As the number of
nuclear-armed nations grows, the potential for nuclear war will
increase dramatically, as will the possibili-

ty of stray nukes falling into the hands of

non-state actors.

Vladimir Putin’s decision to use nuclear in-

timidation as part of his Ukraine invasion is

a reckless gamble that reflects his firm

belief in Western weakness. Unless

the West proves him wrong, the

consequences for global security

will be catastrophic.

Peter Dickinson
Publisher
Business Ukraine magazine
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Ukraine seeks meaningful NATO summit signal

Alliance leaders will meet in Washington DC in July to mark NATO’s 75th anniversary

Ukraine will be hoping for much more than mere words of support
when NATO leaders gather in the United States for a jubilee summit on
July 9-11 to mark the seventy-fifth anniversary of the alliance. While
there is little expectation of any major breakthroughs toward the
strategic Ukrainian objective of membership, officials in Kyiv will be
looking for concrete steps to underline the alliance’s long-term com-
mitment to Ukraine, both in terms of the ongoing fight against Russia
and future NATO integration.

Speaking in Kyiv in May, US Secretary of State Antony Blinken vowed
to use the upcoming summit to make sure “Ukraine’s bridge to NATO
is strong.” He said alliance leaders would use the July gathering to take
tangible steps to increase NATO’s role in building a resilient, capable
Ukrainian military and support ongoing reforms critical for the fur-
ther integration of Ukraine into the alliance. “We are bringing Ukraine
closer to and then into NATO,” commented America’s top diplomat in
the Ukrainian capital.

Weeks earlier during a similarly unannounced Kyiv trip, NATO Secre-
tary-General Jens Stoltenberg provided an idea of what Ukraine might
be able to expect from the July summit. In surprisingly frank remarks,
the NATO chief accused alliance members of failing to provide Ukraine
with promised aid, and renewed calls for a more sustainable response
to Russia’s ongoing invasion.

Ukraine’s supply issues and battlefield setbacks during the first half of
2024 have highlighted the need for a more reliable approach to arm-

ing the country against Russia. At present, Ukraine’s ability to defend
itself depends heavily on the changing political winds in a number of
Western capitals. This makes it difficult for Ukraine’s military and po-
litical leaders to plan future campaigns, while also encouraging the
Kremlin to believe it can ultimately outlast the West in Ukraine.

In order to address this problem, Stoltenberg has proposed the cre-
ation of a USD 100 billion, five-year fund backed by the North Atlantic
Treaty Organization’s 32 members. “I believe we need a major, multi-
year financial commitment to sustain our support. To demonstrate
that our support to Ukraine is not short term and ad hoc, but long term
and predictable,” he commented in Kyiv. Stoltenberg said a five-year
fund would help convince the Kremlin that Ukraine’s NATO partners
have the requisite resolve to maintain their support until Russia’s in-
vasion is defeated. “Moscow must understand: They cannot win. And
they cannot wait us out.”

While a five-year fund would certainly be welcome, it is unlikely to per-
suade Putin to end the war. Following the failure of his initial blitzkrieg
attack in 2022, the Russian dictator has changed tactics and is now at-
tempting to break Ukraine’s resistance in a long war of attrition. Given
Russia’s vastly superior human and material resources, this approach
has a good chance of succeeding, unless Kyiv’s partners demonstrate a
clear commitment to Ukrainian victory and arm the country according-
ly. The July NATO summit in Washington DC would be a good place to
signal the West’s determination to help Ukraine win.



Ukrainian private sector can fuel energy resilience

A decentralized power grid could help Ukraine survive Russia’s infrastructure attacks

About the author: Yuri Kubrushko is co-founder of the Green Recovery Fund

Since the beginning of 2024, Russia has conducted a major bombing cam-
paign targeting Ukraine’s civilian energy infrastructure. Building on key
lessons learned from an earlier air offensive during the first winter of the
war, this latest wave of Russian airstrikes has concentrated on Ukraine’s
largest power plants. The results have been devastating, with a large part
of Ukraine’s thermal and hydro power generation capacity damaged or de-
stroyed by May 2024.

“Rather than continuing to focus their attacks on Ukraine’s transmission
systems, Russia has begun launching massive attacks on our energy gener-
ation infrastructure,” Maxim Timchenko, CEO of Ukrainian energy producer
DTEK, told CNN. “Unfortunately, the enemy has evolved his tactics and is us-
ing high-precision weapons. The result is a huge increase in its destructive
effectiveness compared to 2023

This is placing unprecedented pressure on Ukraine’s embattled power grid.
Problems are arising not only due to a severe shortage of generation capacity,
but also because the destroyed facilities played a vital role in ensuring the
flexibility of the system. Fears are now growing that Ukraine will face rolling
blackouts in the coming months, with potentially grave consequences for the
wartime Ukrainian economy and the humanitarian situation in the country
once the winter season approaches.

Ukrainian government officials and energy sector representatives anticipate
that it could take years to repair the extensive damage done to power plants
targeted in Russia’s recent attacks. Nor would this necessarily solve the prob-
lem. As numerous commentators have already pointed out, repaired facilities
would remain vulnerable to repeat Russian airstrikes. Indeed, some of the
plants struck since the beginning of 2024 had only recently been fixed fol-
lowing earlier bombardment.

There are alternatives to simply repairing Ukraine’s old power grid and hop-
ing for the best. Looking ahead, many industry experts and officials favor a
more diverse and decentralized model for the Ukrainian energy sector. Volo-
dymyr Kudrytskyi, CEO of Ukrainian electricity transmission system opera-
tor Ukrenergo, has argued that instead of relying on 15 to 20 large electricity
generation facilities dating back to the 1960s and 1970s, Ukraine should be
aiming to construct a nationwide network featuring hundreds of far smaller
power plants.

This national energy upgrade should incorporate the latest technologies and
take maximum advantage of Ukraine’s considerable renewable electricity
generation capabilities. From a military perspective, it would be significantly
more challenging for Russia to inflict critical damage on such a decentralized
Ukrainian power grid. With a large number of potential targets spread out
across the country, the cost of doing so would also likely be prohibitive.

The Ukrainian private sector can play a critical role in the transformation of
the country’s energy industry. For the past two years, Ukrainian companies
have demonstrated remarkable resilience in the face of Europe’s largest in-
vasion since World War II. They have successfully adapted to incredibly chal-
lenging conditions and have overcome a wide range of obstacles, including in
the energy sector. But in order to lead the way in building a new generation
of power plants, the country’s energy entrepreneurs require access to the
necessary financial tools.

While Ukraine’s energy industry has received considerable financial support
since 2022 from international donors and development institutions, most
funding has gone to the public sector: This is understandable, given the need
to keep state-run critical infrastructure functioning. However, to advance
to the next stage, the Ukrainian authorities and the country’s international
partners must look to make new projects economically viable for Ukraine’s
private sector.

Without access to private sector financing, the large-scale construction of de-
centralized energy facilities is unlikely to happen. Ukraine’s state-owned ener-
gy companies are already occupied with the restoration of their existing assets,
and are not realistically in a position to embark on dozens of new projects in
parallel. Providing access to financing could help spur competition within the
Ukrainian private sector and pave the way for significant investment.

Much of the financial support for Ukrainian energy initiatives currently
comes from international financial institutions. At present, many of Ukraine’s
largest private sector players do not meet their criteria, while others are too
small to appear on their radar. With little prospect of overcoming financial
obstacles, some Ukrainian energy sector companies are already turning their
attention to more economically viable projects outside Ukraine. Unless the
situation changes, others may follow.

Financing the decentralization of Ukraine’s energy sector should be
recognized as a strategic priority. Russia is clearly aiming to destroy the
Ukrainian power grid and hopes this will break the country’s ability to re-
sist. Withstanding the Russian attack on Ukraine’s energy infrastructure is
therefore vital for the wider war effort. The Ukrainian private sector is a
logical partner in this undertaking, but needs access to the financial tools
that only the country’s international partners can provide. To paraphrase
Winston Churchill, “Give Ukrainian entrepreneurs the financial tools, and
they will finish the job.”

-
www.businessukraine.ua uKr Ine

Audere

GROUP

L o o o
Risk Complex Strategic

Market Entry

Management Investigations Advisory Services Analysis

[ ] o [ o
Comprehensive Threat Cyber Enhanced
Security Solutions Monitoring Security Due Diligence

Addressing Risk with Intelligence

About us We are a trusted, long-term partner to

The Audere Group is a specialist global intelligence
and security risk advisory firm, with over a decade of
operations spanning Ukraine and Eastern Europe.

= Multinational corporations

- Commercial entities

Our commitment to Ukraine was solidified in May 5 Law Firms

2022 with the establishment of a physical office, the

opening of a Security Operations Centre in Kyiv, and a - Government organisations
joint venture comprising over 8,000 personnel and

600 vehicles. 2> NGOs

= Charities

- High Net Worth Individuals

Who we are

Our team comprises highly experienced international military and intelligence processionals. Their extensive expertise and specialised
knowledge enable our clients to navigate an increasingly dynamic and complex security landscape.

Our locations

@® London(HQ)) @ NewYork) @Kyiv) @ Tallinn)
.Tokyo\ @ Singapore ) - @ Dubai) . @ Mumbai )

Contact us

@ auderegroup.com

™M enquiries@auderegroup.com




w
14
=)
-
O
2
o
-
0
g
14
L
=

New European gauge railway line
Keeping Ukraine’s EU integration on track

Groundbreaking new train route will connect Ukraine directly to EU transport networks

Construction work began in April 2024 on
a groundbreaking new European gauge
railway line in western Ukraine’s Zakar-
pattia Oblast that will directly connect the
country’s rail system to the neighboring
European Union network. The 22 kilometer
line will run from regional capital Uzhgorod
to Chop on the Ukrainian border with EU
member states Slovakia and Hungary, and is
expected to enter service in summer 2025.
The $33 million project is co-financed by
the EU’s Connecting Europe Facility. It is
part of ongoing efforts to advance Ukraine’s
integration into Europe’s transport infra-
structure. Once complete, the new Euro-
pean standard line will enable direct rail
connections from Ukraine to destinations
across Europe, dramatically improving con-

nectivity for both passenger and freight
services. At present, it can take up to five
hours to reload freight at the border due
to the incompatibility of Ukraine’s broader
railway gauge. “This project will not only
increase the comfort of passenger traffic
and redistribute passenger flows, but will
also provide Ukraine with new logistical
opportunities for freight transport, and will
relieve bottlenecks,” commented Ukrainian
Prime Minister Denys Shmyhal.

The importance of Ukraine’s rail connec-
tions to the European Union has increased
significantly since the onset of Russia’s
full-scale invasion in February 2022. While
Ukraine has managed to break the Russian
naval blockade of the country’s Black Sea
ports, disruption to commercial shipping

has led to growing demand for railway
freight transportation to EU countries
and via European ports to global markets.
Meanwhile, with millions of Ukrainian
refugees currently based in the European
Union and Ukraine’s airspace closed due to
wartime conditions in the country, there is
now unprecedented demand for passenger
train services.

This infrastructure initiative comes as
Ukraine continues to make progress to-
ward future European Union membership.
The country signed a landmark Association
Agreement with the EU in 2014, and was
granted official candidate status in June
2022. Eighteen months later in December
2023, the European Council agreed to open
accession negotiations with Ukraine.
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Ukrainian Legal Services
2024 Industry Review

Ukraine’s legal services sector has adapted remarkably well to the
new realities following Russia’s full-scale invasion and has achieved a
significant degree of stability, but it remains far too early to talk of a full
recovery to prewar levels of industry activity, writes Oleksiy Nasadyuk

About the author: Oleksiy Nasadyuk is head of Yurydychna Praktyka’s annual Top 50 Leading Law Firms in Ukraine project

The gradual recovery of business activity in the Ukrainian legal
services sector that began in the middle of 2023 has continued
into the current year, but it is still premature to talk of a full re-
covery or a return to growth. Instead, the industry continues to
adapt to the unprecedented challenges created by Russia’s full-
scale invasion, with individual law firms tailoring their services
while adjusting to the often rapidly changing circumstances in the

wider business community.

One of the key tasks facing Ukrainian law firms in the early stages
of the war was the retention of staff as significant numbers relo-
cated in search of safety for themselves and their families. While
far fewer lawyers have left the country during the past year, the
numbers returning to Ukraine also remain relatively low. This is
creating a competitive personnel market and forcing law firms to
work harder to preserve their existing teams.

Fewer staff members and smaller budgets have been factors driving

-
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a rise in law firms moving offices and downsizing. Many law firms
have also adopted a more flexible approach to office attendance,
reflecting the uncertain security situation in Ukraine’s major cities
and other wartime practicalities such as long journey times for in-
ternational travel and the separation of family members.

Financial Stability

There was a slight increase in annual revenues across the
Ukrainian legal services sector in 2023, but this modest industry
growth failed to keep pace with the 5.3 percent rise in Ukrainian
GDP as a whole. Unsurprisingly, law firms that were able to re-
tain their key clients along with senior personnel have managed
to avoid the most damaging financial fallout from the Russian in-
vasion. While others in the legal services industry have fared less
well, the overall impression has been of strong market resilience
and flexibility when faced with the dramatically different profes-
sional environment created by the outbreak of war and the impo-
sition of martial law.

Digital Demand

The structure of client portfolios at many of Ukraine’s leading
law firms has evolved in response to wartime changes. While the
banking sector remains the main source of business in the legal
services industry, its share of the overall market continues to de-
crease and has now shrunk to just over ten percent. The IT sector,
which has arguably been Ukraine’s biggest economic success sto-
ry of the past two years, occupies second place, also accounting
for around ten percent. These were followed by the energy sector
(8.1 percent), real estate and construction (6.8 percent), agricul-
ture (6.7 percent), and e-commerce (6.6 percent).

The agricultural industry recorded the sharpest decline in market
share over the past year, falling from a prewar level of 10.3 per-
cent in 2021. Meanwhile, the prominence of IT and e-commerce
among the key industrial drivers of demand for legal services in
today’s Ukraine underlines the advanced state of digitalization in
Ukrainian society. This process has been underway for more than
a decade, but has visibly accelerated amid the disruption and dis-
location of the wartime period.

Wartime Trends

The dramatic changes in almost every aspect of Ukrainian daily
life since the start of Russia’s full-scale invasion have inevitably
created new focuses for Ukrainian law firms. Most legal services
providers have reported large volumes of inquiries relating to
martial law. In the field of labor law, the focus has been on mo-
bilization and exemptions for certain categories of employees.
Wartime changes in legislation regarding import and export reg-
ulations have also provided considerable amounts of work for
Ukrainian lawyers, as have efforts to determine damages caused
by Russian aggression.

Ukrainian society has mobilized since February 2022 in support
of the country’s war effort, with the Ukrainian legal services in-
dustry playing its part in this historic process. This has often
taken the form of providing free legal services for humanitarian
and charitable initiatives. In addition to pro bono legal assistance,
many Ukrainian law firms have also donated significant sums to
initiatives helping victims of the war or supporting the Ukrainian
military.

European Future

As Ukrainian law firms navigate the complexities of doing busi-
ness amid the largest European invasion since World War 11, many
legal services professionals also have one eye on the future. While
there is no end in sight yet to the Russian invasion, it already
looks increasingly clear that Ukraine is now firmly on a trajectory
toward eventual membership of the European Union. This inte-
gration process creates a range of potential practice areas related
to things like technical assistance from the EU and changes to reg-
ulations in a number of Ukrainian industries.

The legal services sector will also have a major role to play in
the postwar reconstruction of Ukraine. This vast undertaking is
expected to attract the participation of partner governments, in-
ternational financial institutions, and major investment groups.
With hundreds of billions of dollars likely to be at stake, the pe-
riod could well result in unprecedented international demand for
the services of Ukrainian law firms. Farsighted Ukrainian lawyers
are now exploring the opportunities this may create.

Ukrainian Legal Industry Commentary

Rustam Kolesnik

Chief Editor of Yurydychna Praktyka publishing house

Despite signs of stabilization throughout Ukraine’s legal services market, there is currently

little reason for optimism as the recovery we are witnessing within the industry is slower

than the growth of the Ukrainian economy as a whole. The turbulence of recent years will

remain a key feature in 2024, while the legal services sector will continue to adapt, with law

firms mastering new practice niches such as martial law and war damages. There is growing

awareness that the postwar period will bring unprecedented opportunities for Ukrainian

law firms as foreign investors and international businesses enter the Ukrainian market.

Legal services providers should be prepared for what is likely to be a fierce competition to

secure clients and retain the most talented lawyers. This all lies in the future, however. For

now, the huge potential of the postwar period pales in comparison to the unprecedented

ongoing challenges of the war.

-
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Ukraine's Business

Landscape

Andriy Romanchuk
Partner, Corporate/M&A,
Private Equity, and Venture Capital

Ukrainian Defence Industry: Strategic
Partnerships (JVs) and Acquisitions

aO~LhwWODN=

Contractual instruments: take advantage of appropriate
Ukrainian and international legal instruments to achieve
the agreed commercial terms.

Public procurement procedures: account for public
procurement procedures applicable to military/dual-use
products.

Cost documentation: be prepared to substantiate the
actual cost of your products within the public procurement
procedures.

Export/Import controls: account for potential export and
import controls.

Regulatory approvals: check whether your deal requires
Ukrainian regulatory approvals, such as the approval of the
Antimonopoly Committee of Ukraine.

Strategic planning and local legal expertise are key to successful
cross-border defence collaborations.

Anton Zaderyholova,
Partner, Tax and Private Clients

Efficient business structuring in Ukraine

Key tax-efficient structuring options for consideration when
investing in Ukraine:

]
2

3
4

Industrial park: a perfect option for industrial
manufacturing or on-site R&D.

Diia City: a solid option for structuring IT business.

Single Tax (4th Group): a special taxation regime for agro
producers.

Ukrainian Corporate Investment Funds: a vehicle with
enormous potential for efficient investment structuring.

In any case, bespoke legal advice must be taken for each particular
scenario.

Andriy Fortunenko,
Partner, Dispute Resolution,
Head of White-Collar Crime

Key steps to protect your business in 2024

aOh~hwWON=

Continuous monitoring: Establish ongoing surveillance of public
registers and media coverage to stay informed about potential
legal threats.

Sanctions compliance: Strengthen your adherence to Ukrainian
and foreign sanctions, ensuring your business remains in legal
bounds.

Tackle the issues: Actively address legal issues with state
authorities to prevent escalation into criminal proceedings.

Anti-Corruption Measures: Implement robust anti-corruption
policies and procedures to uphold ethical standards and foster
a culture of integrity within your organization.

Hire a lawyer: Retain the services of a competent attorney to
safeguard the company and its top management in urgent
situations.

Anton Arkhypov,
Counsel, Antitrust

Basics of Ukrainian merger control

a~LhwWON =

Oversight: M&A deals and JVs may require prior merger
clearance if parties hit any of the following notification
thresholds.

Threshold 1: Ukrainian assets or turnover of at least two parties
exceed EUR 4 million, and combined global assets or turnover of
all parties exceed EUR 30 million.

Threshold 2: Ukrainian assets or turnover of at least one party
exceed EUR 8 million, and global turnover of one other party
exceeds EUR 150 million.

Mandatory notification: if required, receive approval from the
antitrust regulator before completing your transaction to avoid
hefty fines.

Review timelines: the antitrust regulator reviews unproblematic
transactions within 25 or 45 calendar days.

AVELLUM

www.avellum.com
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Key legal industry trends in wartime Ukraine

Mykola Stetsenko: Ukraine’s legal services industry has demonstrated remarkable resilience

About the author: Mykola Stetsenko is President of the Ukrainian
Bar Association and Managing Partner at AVELLUM

Since the onset of Russia’s full-scale invasion in February 2022, the Ukrainian
legal sector has navigated through unprecedented challenges and undergone
significant transformations, while at the same time continuing to play a cru-
cial role in society. A number of key trends and important issues have emerged
during this period that are shaping the legal landscape in the country.

Remarkable Resilience

Despite the unprecedented challenges created by the war, many law firms
have demonstrated remarkable resilience, managing to sustain their activities
and retain their talent pool. This resilience underscores the commitment of
Ukraine’s legal professionals to uphold the rule of law, while also highlighting
the continued demand for legal services, even in the most difficult of times.

Enhanced Mobility

The war prompted a wave of mobility among lawyers, with many seeking
secondment opportunities abroad. Some have since chosen to remain in their
host countries, contributing their expertise to legal systems beyond Ukraine’s
borders. In the long-term perspective, this international exchange of legal pro-
fessionals will enrich cross-border collaborations. Ultimately, it could play an
important role in assisting Ukraine’s accession to the European Union.

Judicial Reform

Wartime Ukraine has made significant progress in its judicial reform efforts,
with the reactivation of key institutions such as the High Council of Justice and
the High Qualification Commission of Judges. These reforms aim to enhance
the independence, accountability, and effectiveness of the judiciary, laying the
groundwork for a more robust and fair legal system in Ukraine.

War Crimes Justice

Ukraine’s criminal justice system has been tasked with efficiently handling
a large volume of war crimes cases. Thankfully, the Ukrainian authorities,
including courts, typically permit public and media attendance at hearings.

Most criminal cases are considered in absentia with the participation of de-
fense lawyers. While these trials are generally justified, the proceedings in
such cases must ensure the highest level of compliance with the defendants
right to a fair trial.

Combating Corruption

Ukraine’s anti-corruption architecture has continued to function effectively
despite the unprecedented shocks and stresses of the wartime environment.
The Anti-corruption Court of Ukraine has adjudicated numerous cases, result-
ing in a majority of convictions. NABU investigators have uncovered a range of
corruption cases, including among top public officials and oligarchs, and have
successfully brought these cases to court.

Ethical Approach

The wartime context has sparked far-reaching discussion within the legal
community regarding the role of lawyers in society, the pursuit of justice for
war crimes, and the importance of transparency and accountability among
law firms. This is driving efforts to align legal practices with the best ethical
standards and values. In summer 2023, the Ukrainian Bar Association (UBA)
adopted a comprehensive Code of Ethics for the legal services industry. This
Code aims to promote best legal practices and ethical conduct among legal
professionals, reinforcing integrity and professionalism within the legal sector:

Bar Reform

In its 2023 report, the European Commission emphasized that an indepen-
dent, professional, and accountable Bar is a key prerequisite for access to jus-
tice and a functioning market economy. As Ukraine seeks to move toward EU
membership, the Ukrainian law regulating lawyers (the Bar) should be aligned
with the Ukrainian Constitution, applicable European standards, and best
practice. In particular, the self-governance system and resource management
of the Bar should be improved and made more accountable. Qualification and
disciplinary procedures for lawyers require significant improvements, both in
law and in practice. Finally, the process for admission to the profession also re-
quires an overhaul in order to uphold the credibility and independence of the
legal profession.

Legal Education

Another crucial area that requires further development is the Ukrainian legal
education system, which serves as a cornerstone for the future success of the
Ukrainian economy. By improving educational standards, the legal community
seeks to bolster the foundations upon which the Ukrainian economy can thrive.
Looking ahead, the Ukrainian legal sector faces various challenges. One major
issue is the need to complete harmonization of Ukrainian law with EU regula-
tions. Another key task is addressing the talent drain from the legal services in-
dustry due to emigration. This issue also underlines the importance of invest-
ing in the next generation of legal professionals through improved education,
enhanced training, and internship opportunities.

The Ukrainian legal sector has undergone some profound changes since the
onset of Russia’s full-scale invasion in 2022 and has exceeded all expectations
in terms of resilience and adaptability. Moving forward, continued support for
judicial reform and the fight against corruption are essential in order to create
ajustand durable legal system.
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SCHNEIDER GROUP provides every service
your business needs to succeed.
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— Accounting Outsourcing
— Legal & Tax Consulting
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Management Recruiting

Ready to start?
Get in touch with our experts:
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— Public Procurement Support

e SCHNEIDER

a» GROUP

www.schneider-group.ua



® Top 50 Ukrainian Law Firms

Ukraine’s top 50 leading law firms for 2024: Business Ukraine magazine presents the
official English-language version of the annual Yurydychna Praktyka legal industry rating
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LAW FIRM, CEO

ASTERS

Oleksiy Didkovskiy co-managing partner
Serhii Sviriba co-managing partner

PRACTICE AREAS

Litigation, International Arbitration, Criminal Law / WCC, Corporate
& M&A, Tax, Competition, Banking & Finance, Real Estate, Land,
Family Law, Intellectual Property, International Trade & WTO Rules,
Debt Restructuring, Labor, Capital Markets, Business Protection

CONTACT DETAILS

19-21 Bohdana Khmelnytskoho Street
Kyiv, 01030

Tel.: (044) 230-60-00
info@asterslaw.com
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LAW FIRM, CEO

PRACTICE AREAS

CONTACT DETAILS

Armen Khachaturyan senior partner wwwasterslaw.com

SAYENKO KHARENKO Banking & Finance, Litigation, M&A, Corporate, Competition, | 14A Thorivska Street
Criminal Law, Labor, Tax, International Arbitration, Intellectual | Kyiv, 04070

Volodymyr Sayenko Property, International Trade & WTO Rules, Capital Markets, | Tel: (044) 499 60 00

Michael Kharenko Business Protection, Compliance, Real Estate, Land, Debt | info@skua

Nazar Chernyavsky Restructuring, Private Clients, Bankruptcy, PPP & GR www.sk.ua

Oleksandr Nikolaichyk

partners

EQUITY Litigation, Criminal Law / WCC, Bankruptcy, Business | 4 Rylskiy Lane
Protection, Banking & Finance, Debt Restructuring, Private | Kyiv,01001

Oleg Malinevskiy managing partner Clients, Enforcement, Real Estate, Land, Tax, International | Tel:(044)277 2222
Arbitration, Intellectual Property, War losses compensation info@equitylaw

www.equitylaw

ILYASHEV & PARTNERS

Mikhail Ilyashev managing partner

Litigation, Banking & Finance, Corporate, M&A, Criminal Law /
WCC, Intellectual Property, Compliance, Labor, Capital Markets, Tax,
Real Estate, Land, International Arbitration, Debt Restructuring,
Aviation, Maritime & Shipping, Infrastructure & Logistics, Private
Clients, Family Law, Competition, International Trade & WTO Rules,
Bankruptcy, Business Protection, Enforcement, PPP & GR, Military
Law

11 Kudryavska Street
Kyiv, 04053

Tel.:( (044) 49419 19
office@attorneys.ua
www.attorneys.ua

AEQUO

Oleksiy Filatov senior partner

Litigation, International Arbitration, Intellectual Property,
Competition, M&A, Banking & Finance, Corporate, Tax, Real Estate,
Land, Debt Restructuring, Criminal Law / WCC, Capital Markets,
Private Clients, International Trade & WTO Rules, Labor

32/2 Kniaziv Ostrozkykh Street
Kyiv, 01010

Tel.: (044) 490 91 00
welcome@aequo.ua
www.aequo.ua

AVELLUM

Mykola Stetsenko managing partner

Banking & Finance, M&A, Litigation, Tax, Corporate, Labor, Capital
Markets, Real Estate, Land, International Arbitration, Infrastructure
& Logistics, Private Clients, Competition, Energy, Intellectual
Property, Debt Restructuring

32/2 Kniaziv Ostrozkykh Street
Kyiv, 01010

Tel.: (044) 591 33 55
info@avellum.com
www.avellum.com

GOLAW

Valentyn Gvozdiy managing partner

Litigation, Corporate, Banking & Finance, Debt Restructuring, Tax,
Criminal Law / WCC, Competition, Real Estate, Land, Bankruptcy,
Labor, Military Law.

31/33 Kniaziv Ostrozkykh Street
Kyiv, 01010
Tel.: (044) 58112 20

info@golaw.ua

www.golaw.ua

EVERLEGAL Litigation, Corporate, M&A, Real Estate, Land, Labor, Banking & | 4 Rylskiy Lane
Finance, International Arbitration, Criminal Law / WCC, Competition, | Kyiv, 01001

5 ETERNAL LAW Litigation, Corporate, M&A, Labor, International Arbitration, | 77-A Velyka Vasilkivska Street
Banking & Finance, International Trade & WTO Rules, | Kyiv,01601
Council of Partners Infrastructure & Logistics, PPP & GR, Enforcement, Tax, | Tel:(044) 4907001
Business Protection, Maritime & Shipping, Private Clients, | officekyiv@eternalaw
Family Law, Capital Markets, Criminal Law / WCC, Intellectual | www.eternalaw
Property, Real Estate, Land, Bankruptcy, Compliance,
Gambling
6 ALEKSEEV' BOYARCHUKOV | Litigation, Bankruptcy, Criminal Law / WCC, Real Estate, Land, | 11 Shota Rustaveli Street
& PARTNERS Corporate Kyiv, 01001
Tel.: (044) 2358877
Sergii Boyarchukov managing partner office@abpartners.com.ua
www.abpartners.com.ua
INTEGRITES Litigation, Banking & Finance, International Arbitration, Real Estate, | 1 Dobrovolchykh Batalioniv Street
Land, Competition, Corporate, M&A, Criminal Law, Intellectual | Kyiv,01015
Oleksiy Feliv managing partner Property Tel: (044) 3913853
info@integrites.com
www.integrites.com
7 REDCLIFFE PARTNERS Corporate, M&A, Banking & Finance, Litigation, Tax, Debt | 75 Zhylyanska Street
Restructuring, International Arbitration, Competition, Infrastructure | Kyiv, 01032
Olexiy Soshenko managing partner & Logistics, Real Estate, Land, Labor Tel.: (050) 0177172
office@redcliffe-partners.com
wwwredcliffe-partners.com
GRAMATSKIY & PARTNERS | Real Estate, Litigation, Tax, Land, Business Protection, Banking | 16 Mikhaylivska Street
& Finance, Criminal Law / WCC, Corporate, M&A, Labor, | Kyiv, 01001
Ernest Gramatskiy president Intellectual Property, Capital Markets, Mediation, International | Tel.: (044) 581 1551
Trade & WTO Rules, Compliance, PPP & GR, Private Clients, | office@gramatskiy.com
Family Law, Military Law, Competition, Infrastructure & | www.gramatskiy.com
Logistics, Enforcement, Bankruptcy, Aviation
8 LCF LAW GROUP Litigation, Bankruptcy, Corporate, International Arbitration, Banking | 47 Volodymyrska Street
& Finance, Criminal Law / WCC, Tax, Energy, Intellectual Property Kyiv, 01001
Anna Ogrenchuk managing partner Tel.: (044) 455 88 87
info@Icf.ua
wwwilcfua
MORIS Litigation, Corporate, Criminal Law / WCC, Tax, Infrastructure & 8B, Kniaziv Ostrozkykh Street
Logistics, Banking & Finance, Real Estate, Land, Private Clients, Kyiv, 01010
Andriy Romanchuk managing partner Competition, PPP & GR, Business Protection, Intellectual Property, Tel.: (044) 359 03 05
Compliance, Labor info@moris.law
www.moris.law
9 AVER LEX Criminal Law / WCC, Litigation, Business Protection, Military Law 2 Khrestovyi Alley, 2
Kyiv, 01010
Olga Prosyanyuk managing partner Tel.: (044) 300 11 51
info@averlex.com
www.averlex.com
VB PARTNERS Criminal Law / WCC, Litigation, Business Protection, 22 Rybalska Street
Investigations, Tax Kyiv, 01011
Volodymyr Vashchenko managing Tel.: (044) 581 16 33
partner office@vbpartners.ua
www.vbpartners.ua
10 | LI.GROUP Litigation, Bankruptcy, Debt Restructuring, Corporate, Criminal Law | 36D Eugena Konovaltsya Street

Mykola Kovalchuk senior partner

/ WCC, Business Protection, Corporate, Labor, Family Law, Labor,
Enforcement

Kyiv, 01133
Tel.: (044) 227 05 14
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Yevheniy Deyneko managing partner Intellectual Property, Tax, Humanitarian Law, Infrastructure & | Tel.: (044)337 00 16 Artur Megerya senior partner office@ligroup.com.ua
Logistics, Private Clients, Enforcement hello@everlegal.ua www.ligroup.com.ua
www.everlegal.ua
e . ] ] VASIL KISIL & PARTNERS Litigation, Corporate, M&A, Criminal Law, Anticorruption, 17/52A Bohdana Khmelnytskoho Street
Litigation, Real Estate, Land, Criminal Law / WCC, Tax, Business | 7 Klovsky Uzviz ) - . .
ADER HABER Pro%ection Debt Restructuring, PPP & GR/ Labor, Bankruptey, | Kyiv, 0 1‘8}; 1 Intellectual Property, Labor, International Arbitration, Banking Kyiv, 01030
. ) ) - ’ ’ Lo ’ N Andriy Stelmashchuk managing partner | & Finance, Tax, Real Estate, Land, Private Clients, Family Law, Tel.: (044) 58177 77
Yuriy Petrenko managing partner Banking & Finance, Enforcement, Corporate, Competition, zgﬁllc i(g:g;igf;fgm Competition vkp@vkp.ua
i www.vKkp.
www.aderhaber.com vipua
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11 | ARIO LAW FIRM Litigation, Criminal Law / WCC, Corporate, Bankruptcy, M&A, PPP | 7 Panasa Myrnoho Street
& GR, Business Protection, Debt Restructuring, Private Clients, Tax, | Kyiv,01011
Oleksii Voronko managing partner Real Estate, Land, Banking & Finance, International Arbitration, | Tel.: (044) 247 55 77
Military Law, Intellectual Property, Labor, Competition, | office@ario.law
Enforcement www.ariolaw
12 | BENCHERS Criminal Law / WCC, Anticorruption, Litigation, Business Protection, | 2A Mechnykova Street
Bankruptcy, Banking & Finance Kyiv, 01601
Oleh Valendiuk managing partner Tel:: (067) 780 04 00
info@bencherslf.com
www.bencherslf.com
13 | ARZINGER Litigation, Business Protection, Tax, Corporate, Intellectual Property, | 32/2 Kniaziv Ostrozkykh Street
International Arbitration, Banking & Finance, Labor, Real Estate, Land, | Kyiv, 01010
Timur Bondaryev managing partner Bankruptcy, Compliance Tel:: (044) 390 55 33
mail@arzinger.ua
www.arzinger.ua
14 | ANTIKA Litigation, International Arbitration, Tax, Corporate, Competition, | 12 Khreschatyk Street
Real Estate, Land, Private Clients, Criminal Law / WCC, Enforcement, | Kyiv,01001
Oleksandra Fedorenko partner Banking & Finance Tel:: (044) 390 09 20
office@antikalaw.com.ua
www.antikalaw.com.ua
15 LES Litigation, Tax, Criminal Law / WCC, Business Protection, Real Estate, | 3A Leiptsigska Street
Land, Ecology, Private Clients Kyiv, 01015
Sergiy Kolisnyk managing partner Tel: (044) 280 20 28
lawyersles@gmail.com
www.lc-les.com
16 | DOUBINSKY & OSHAROVA | Intellectual Property 6 Ustynivskyi Lane
Kyiv, 03110
Michael Doubinsky managing partner Tel.: (044) 490 54 54
info@iplaw.com.ua
www.iplaw.com.ua
17 | STRON LEGAL SERVICES Tax, Corporate, Private Clients, Compliance, Intellectual Property 121 Saksaganskogo Street
Kyiv, 01032
Oleg Derlyuk managing partner Tel: (063) 076 35 22
info@stronlegal.co
https://stronlegal.co
18 | GRACERS Criminal Law / WCC, Business Protection, Private Clients, Litigation, 37/1 Vasily Tyutyunnik Street
Corporate Kyiv, 03150
Sergiy Lysenko managing partner Tel.: (068) 884 48 88
info@gracers.com
www.gracers.com
19 | DYNASTY LAW Business Protection, Litigation, Corporate, M&A, Private 2 Queen Elizabeth II Street
& INVESTMENT Clients, Tax, Criminal Law / WCC Dnipro, 49000
Tel.: (056) 371 30 30
Yevhen Smiiukha managing partner office@dynastylegal
www.dynasty.legal
20 | SHKREBETS & PARTNERS Litigation, Criminal Law / WCC, Tax, Energy, PPP & GR, Private 14 Kaplunivski Lane
Clients, Corporate, Real Estate, Land, Labor Kharkiv, 61002
Eugene Shkrebets managing partner Tel.: (057) 720 90 01
office@shkrebets.com
www.shkrebets.com
21 | AMBER Litigation, Business Protection, Criminal Law / WCC, Tax, 29 Lesi Ukrainki blvd
Compliance, Banking & Finance, Private Clients, Debt Restructuring, Kyiv, 01114
Semen Khanin managing partner Corporate, Intellectual Property, Labor, Capital Markets Tel.: (067) 32595 82
office@amber-corp.com
www.amber-law.net
22 | KM PARTNERS Litigation, Tax, Real Estate, Land, Criminal Law / WCC, Labor, 5 Pankivska Street
Corporate, M&A, Competition, Business Protection, Intellectual Kyiv, 01033

Alexander Minin senior partner

Property, International Trade & WTO Rules, Compliance, Private
Clients, International Arbitration, Bankruptcy

Tel.: (044) 490 71 97
admin@kmp.ua
www.kmp.ua
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23 | EUCON LAW GROUP Corporate, Tax, International Trade & WTO Rules, Litigation, | 18/24 Dmytrivska Street
Infrastructure & Logistics, Criminal Law / WCC, Compliance, Business | Kyiv, 01054
Yaroslav Romanchuk managing partner Protection, PPP & GR, M&A, Labor, Private Clients, Intellectual | Tel: (044) 238 09 44
Property office.ua@euconlaw.com
www.euconlaw.com
24 | MITRAX Litigation, Business Protection, Criminal Law / WCC, Private | 4 Volodymyrska Stree
Clients, Family Law, Military Law, Corporate, Real Estate, Land, Tax, | Kyiv, 01001
Yurij Babenko CEO Enforcement, Intellectual Property, Compliance, Bankruptcy Tel.: (050) 462 15 51
office@mitrax.com.ua
www.mitrax.com.ua
25 | ANK Maritime & Shipping, Litigation, Infrastructure & Logistics, Tax, PPP | 9 Lanzheronivska Street
& GR, Private Clients, Criminal Law / WCC, Business Protection Odesa, 65026
Oleksandr Kyfak managing partner Tel:: (048) 72507 16
office@ank.odessa.ua
www.ank.odessa.ua
26 | MAMUNYA IP Intellectual Property 14 Vasilkivska Street
Kyiv, 03040
Oleksandr Mamunya partner Tel: (044) 495 45 00
mamunya@mamunya-ip.com
www.mamunya-ip.com
27 SALKOM Litigation, Corporate, Criminal Law, Labor, Real Estate, Land, Private | 12 Khreschatyk Street
Clients Kyiv, 01001
Eduard Tregubov managing partner Tel: (044) 5913100
salkom@salkom.ua
www.salkom.ua
28 LEXWELL & PARTNERS International Arbitration, Corporate, M&A, Litigation, Tax, Real | 6 Rylskiy Lane
Estate, Land, Labor, Competition Kyiv, 01001
Andrei Kolupaev managing partner Tel.: (044) 330 00 80
lexwell@lexwell.com.ua
www.lexwell.com.ua
29 | SOKOLOVSKYI Litigation, Tax, International Arbitration, Criminal Law / WCC, 19 Pirogovskogo Street
& PARTNERS Corporate, M&A, Debt Restructuring, Bankruptcy, Intellectual Kyiv, 03110
Property, Business Protection, Labor, Military Law, Compliance Tel.: (044) 495-19-29
Vladyslav Sokolovskyi pravo@splf.ua
managing partner wwwisplf.ua
30 | AZONES Criminal Law / WCC, Corporate, International Trade & WTO Rules, 44 Antonovycha Street
Infrastructure & Logistics, Private Clients, Litigation, Tax, Maritime & | Kyiv, 03150
Mykhailo Tretiakov managing partner Shipping, Competition, Real Estate, Land, Business Protection, PPP & | Tel.: (044) 334 88 88
GR, Banking & Finance info@azones.law
www.azones.law
31 | HILLMONT PARTNERS Corporateta M&A, Energy Criminal Law, Tax, GR, Private 36D Yevhena Konovaltsia Street
Clients Kyiv, 01133
James Hart managing partner Tel.: (044) 277 24 47
office@hillmont.com
www.hillmont.com
32 | PAKHARENKO & PARTNERS | Intellectual Property 72 Velyka Vasilkivska Stree
Kyiv, 03150
Antonina Pakharenko-Anderson Tel.: (044) 593 96 93
managing partner pakharenko@pakharenko.com.ua
www.pakharenko.ua
33 | KONNOV & SOZANOVSKY Litigation, Corporate, Real Estate, Commercial, Intellectual Property | 23 Shota Rustaveli Street
Kyiv, 01033
Olexiy Ivanov managing partner Tel.: (044) 490 54 00
info@konnov.com
www.konnov.ua
34 | LEGAL ALLIANCE Pharmaceutical, Criminal Law, Compliance, Intellectual 8 Illinska Street
Property, Litigation, Labor, Competition, Tax Kyiv, 04070
Dmytro Aleshko managing partner Tel.: (044) 425 40 50
office@l-a.com.ua
www.legalalliance.com.ua

www.businessukraine.ua
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35 | DE-JURE Real Estare, Litigation, Private Clients, Corporate, M&A, Land, Tax, | 67/71 Rozkydailivska Street 47 | JN LEGAL Real Estate, Litigation, Corporate, Land, Private Clients, Tax, Criminal | 21 Prorizna Street
Compliance, Labor, Military Law Odesa, 65006 Law / WCC, Business Protection Kyiv, 01001

Gryhorii Tripulskyi managing partner Tel: (048) 777 27 67 Ian Levitas managing partner Tel: 044-364-40-05
info@de-jure.ua info@jn.legal
www.de-jure.ua wwwin.legal

36 | DOMINANTA Litigation, Corporate, M&A, Real Estate, Land, Private Clients, Tax, | 12A Gagarina Avenue 48 | RIYAKO & PARTNERS Criminal Law / WCC, Real Estate, Land, Litigation, Business | 172 Antonovycha Street, Kyiv
Business Protection, Bankruptcy, Military Law Odesa, 65039 Protection, Banking & Finance, Corporate Tel: (068) 624 56 32

Grytsyk Vitalii managing partner Tel: (048) 784 88 88 Euvgen Riyako managing partner office@riyako.com.ua
office@dominanta.ua www.riyako.com.ua
www.dominanta-law.com

49 | VDOVYCHEN & PARTNERS | Tax Business Protection, Litigation, Corporate, Criminal Law / WCC, | 21 Poliova Street, Kyiv, 03056
37 | INTERLEGAL Maritime & Shipping, International Arbitration, Corporate, Litigation, | 1-A, Gretska Street Real Estate, Land, Labor, Private Clients, Bankruptcy, Enforcement Tel.: (044) 586 77 77
Infrastructure & Logistics, Tax, International Trade & WTO Rules, | Odesa, 65014 Oleh Vdovychen managing partner office@ov-partners.com
Arthur Nitsevych partner Business Protection, Enforcement Tel.: (095) 231 25 25 www.ov-partners.com
ofﬁce@lntTrleglal.com.ua 50 | ARMADA Tax, Litigation war losses compensation, International Arbitration, | 13 M. Pymonenko Street
interlegal.com.ua Antitrust, Corporate, M&A, Land, Labor, Criminal Law, Military Law, | Kyiv, 04050
38 | ILF Litigation, Corporate, Business Protection, Real Estate, Land, Labor, | 22 Shovkovychna Street Oleksandr Kuznietsov managing partner | Business Protection Tefl.: (063) 5;6182 55
Tax, Intellectual Property, Private Clients, M&A, International | Kyiv, 01024 info@armadalaw
- Arbitration, PPP & GR Tel: (050) 339 23 07 wwwarmada.law

Tetyana Gavrysh managing partner rbitration, el: (050)
office@ilf-ua.com
wwwilf-ua.com
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International Arbitration, Maritime & Shipping, International Trade | Odesa, 65062 —

Volodymyr Zubar managing partner & WTO Rules Tel:: (04‘8] ?38 0893
office@jurline.ua LAW FIRM, CEO CONTACT DETAILS
wwwi,jurline.ua

1 | BAKER MCKENZIE Banking & Finance, M&A, Tax, Land, Real Estate, Construction, Intel- 24 Bulvarno-Kudriavska Street, Kyiv, 01601
40 | MIKHAILYUK, SOROKOLAT | Intellectual Property 1 Banniy Lane Serhiy Chorny co-managing partner lectual Property, Competition, Litigation, Labor & Employment, Debt Tel:(044) 590-01-01

& PARTNERS ’ Kharkiv, 61003 Viacheslav Yakymchuk co-managing partner Restructuring, Corporate, Capital Markets, Compliance, International kyiv@bakermckenzie.com
Tel.: (093) 361 40 33 Trade & WTO Rules, International Arbitration, Private Clients, PPP & GR | www.bakermckenzie.com/ukraine

Vadim Mikhailyuk, managing partner office@mspcorporate.com 2 DENTONS Corporate, M&A, Banking & Finance, Debt Restructuring, Energy, 41 Naberezhno-Khreshchatytska Street
www.msp-patent.com.ua Oleg Batyuk managing partner Intellectual Property, Real Estate & Land, Litigation, International Tel: (044) 494-47-74

X . . X - X Arbitration, Labor; Compliance, Tax, Competition kyiv@dentons.com
41 | AGA PARTNERS International Arbitration, Litigation, Family Law, Private Clients 16/64 Fedorova Street www.dentons.com
Kyiv, 03150

Aminat Suleymanova managing partner Tel.: (044) 237 79 33 3 KPMG LAW UKRAINE Ta?(, Corpgrate &‘l\./[&A-, ESG, Ecology Law, Labor, Debt Restructuring, 32/2 Kniaziv Ostrozkykh Street, Kyiv
reception@agalawyers.org Sergey Popov partner Private Clients, Litigation Tel.: (044) 490 55 07
agalawyers.org info@kpmg.ua

wwwkpmg.ua
42 Litigation, Real Estate, Land, C te, M&A, Criminal L WCC, 1 Dni Uzvi . - - — -
ALARIUS iigation, Rea’ nsiate, Land, Lorporats, riminal Law / .nlprovsky wiz 4 | CMS-KYIV Litigation, Banking & Finance, Corporate, M&A, Energy, Maritime & 38 Volodymyrska Street, Kyiv, 01034
Business Protection Kyiv, 01010 e L - .
] ) ) Vitaliy Radchenko managing partner CMS Shiping, Competition, Criminal Law / WCC, Tax, Land, Real Estate, Tel.: (044) 391-33-77

Viktor Surnyk managing partner Tel.. (044]_ 29096 56 Cameron McKenna Nabarro Olswang Infrastructure & Logistics, Capital Markets, Private Clients, Intellectual | kyivoffice@cms-cmno.com
info@alarius.law Maria Orlyk managing partner CMS Property, Compliance, Labor, International Arbitration, Bankruptcy, www.cms.law
www.alarius.law Reich-Rohrwig Hainz Debt Restructuring, Aviation Law, PPP & GR

43 | LEGRANT Infrastructure. & Logistics, Maritime & Shipping, Litigation, PPP | 2 Primorskaya Street 5 EY UKRAINE Tax, M&A, Corporate, PPP & GR, Private Clients, Litigation, Labor; Debt 19-A Khreschatyk Street, Kyiv; 01001
& GR, Competition Odesa, 65026 Bogdan Yarmolenko partner Restructuring, Competition, Banking & Finance, Intellectual Property, Tel.: (044) 490 30 00

Tatyana Titarenko managing partner Tel: (048) 710 03 60 Borys Lobovyk partner Infrastructure & Logistics kyiv@ua.ey.com www.ey.com/uk_ua
office@legrant.com.ua
www.legrant.com.ua 6 KINSTELLAR Litigation, Energy, Banking & Finance, Tax, Corporate, Competition, 77-A Velyka Vasilkivska Street, Kyiv, 03150

Olena Kuchynska managing partner M&A, Compliance, Land, Real Estate, Infrastructure & Logistics, Labor Tel: (044) 3949575
44 | ECOVIS BONDAR & BONDAR | Litigation, Private Clients, Family Law, Corporate, Tax, Real Estate, 3 Rognidynska Street kyivreception@Kkinstellarcom
Land, Infrastructure & Logistics, Aviation, PPP & GR, Labor Kyiv, 01024 wwwikKinstellarcom

Oleg Bondar managing partner Tel‘.: (1044) 537 99 10 7 PwC LEGAL in UKRAINE Banking & Finance, Litigation, IP, IT, Data protection, Competition, 75 Zhylyanska Street, Kyiv, 01032
Kyiv- aw@.ecows.ua Oleksiy Katasonov managing partner Corporate, M&A, Compliance, Criminal Law, Real Estate, Tax, Labor Tel: (044) 354 04 04
www.ecovis.ua WWW.pwc.com

45 | ASA GROUP Litigation, Corporate, Tax, Criminal Law / WCC, Business Protection, | 10 Poltavska Street 8 | PETERKA & PARTNERS Tax, Corporate & M&A, Labor, Litigation, Intellectual Property 40/85 Saksahanskoho Street, Kyiv, 01033
Real Estate, Land, PPP & GR, Intellectual Property, Labor Kyiv, 01135 Taras Utiralov partner, director for Ukraine Tel: (044) 5811120
L reception@peterkapartners.ua www.

Evgen Artyukhov managing partner Te -+ (067) 343 7_4 23 peterkapartners.com
info@asagroup.io
www.asagroup.io 9 WOLF THEISS Corporate & M&A, International Arbitration, Energy, Infrastructure, 5A/10 Thorivska Street, Kyiv, 04070

Taras Dumych partner Banking & Finance, Real Estate, Litigation Tel.: (044) 377 75 00
46 | ABSOLUTE Bankruptcy, Litigation, Banking & Finance, Corporate, M&A, Criminal | 2 Katerinoslavskiy blvd kylv@:vv;)llflt“thh:ilssss.cc(;)rrrl:
Law / WCC, Real Estate, Land, Enforcement, Business Protection Dnipro, 49044 . i}

Oleksandr Bondarchuk managing partner Tel.: (056) 732 38 63 10 | FORTIOR International Arbitration, Maritime & Shipping, International Trade & 2 Maidan Nezalezhnosti, office 601, Kyiv
absolute@absolute.com.ua Danil Hristich partner WTO Rules, Litigation Tel: (044) 3347517
www.absolute.com.ua ukraine@fortiorlaw.com

wwwifortiorlaw.com
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m Ukraine is the driver of the new

European security architecture

Daniel Bilak: Ukraine will play a central role in the revival of Europe’s defense industry

Few people are better placed to assess the
historic changes currently taking place in
the Ukrainian defense industry than Ky-
iv-based Canadian lawyer Daniel Bilak. In
his role as director of Kinstellar law firm’s
Ukraine practice, Bilak helps major inter-
national defense companies establish a
presence in wartime Ukraine. As the for-
mer chief investment advisor to the Prime
Minister of Ukraine and head of the coun-
try’s Ukrainelnvest agency, he also under-
stands the challenges of cooperating with
the Ukrainian defense sector. Meanwhile,
since the onset of Russia’s full-scale inva-
sion in February 2022, Bilak has served in
Ukraine’s Territorial Defense Forces, giving
him invaluable first-hand insight into the
raw military realities behind the talk of in-
creased output, technical innovations, and
joint ventures.

“Ukraine’s defense industry is currently
the most important and active sector in the
country,” says Bilak as he sits down to chat
with Business Ukraine magazine in mid-
May. “It’s exciting because it is brand new.
The domestic defense industry used to be
a closed shop, but everything changed very
quickly within six to nine months after the
full-scale invasion. The Ukrainian govern-
ment realized that to make the defense of
the country sustainable, Ukraine had to de-
velop its own defense industrial base.”

This recognition has helped encourage
what Bilak describes as an unprecedented
openness to international collaboration
among Ukraine’s traditionally dominant
state-owned defense companies. It is also
fueling an explosive expansion in the num-
ber of private sector companies active in
the country’s defense industry. According
to recent estimates, since 2022 the private
sector share of Ukraine’s overall defense
output has increased from the low single
digits to almost 50 percent. Officials say
that within five years, they would like to
see this figure rise further to between two-
thirds and three-quarters.

About the interviewee: Daniel Bilak is a partner with international law firm Kinstellar and director

of the firm’s Ukraine practice. He currently serves in Ukraine’s Territorial Defense Forces.

Enhanced Openness

To illustrate the changing climate within
the Ukrainian defense industry, Bilak points
to his own recent experience after being
hired by German defense giant Rheinmetall
to help negotiate the first major joint ven-
ture in the sector with state-owned defense
industry behemoth Ukroboronprom. When
informed by his German clients that they
expected to finalize all details within two
weeks, Bilak admits to being initially highly
skeptical, only to be shocked by the pro-
ductive approach and professionalism of
the Ukrainian officials involved in the talks.

The deal was duly closed on time. “I think it
was a record for any state agency in the his-
tory of independent Ukraine,” he recalls. “It
was like negotiating with a major Western
company and demonstrated that you can do
business with the Ukrainian government.”

Mutual Benefits

Bilak stresses that the arrival of major de-
fense industry players such as Rheinmetall
is not merely a matter of businesses from
friendly countries supporting Ukraine in
its hour of need. Instead, he believes the
recent expansion of the Ukrainian defense

sector, together with increased interna-
tional involvement, should be viewed in
the broader context of the major changes
currently underway within Europe’s secu-
rity architecture. “This isn’t about giving
Ukraine assistance. This is about develop-
ing mutually beneficial collaboration. The
Russian invasion of Ukraine and the recent
delays in US military aid have served as a
wake-up call for the whole of Europe. Lon-
don, Paris, and Berlin have realized they
must be prepared to protect themselves
and will need to dramatically increase de-
fense production. Ukraine will play a cen-
tral role in this process.”

Tech Innovation

When it comes to rebuilding the Europe-
an defense industry, two of Ukraine’s most
immediately obvious assets are exper-
tise and experience. For generations, no
other Western country has had to fight a
war against a military power even vague-
ly comparable to today’s Russia. This has
created unprecedented challenges for
the Ukrainian Armed Forces, while also
pushing the country’s vibrant tech sector
to come up with a steady stream of inno-
vative battlefield solutions. While similar
trends can be seen everywhere from elec-
tronic warfare to armored vehicles, Bilak
highlights the remarkable progress made
by Ukraine’s domestic drone industry
since the outbreak of full-scale hostilities

more than two years ago.

“Because of the real time testing that is tak-
ing place in wartime Ukraine, the country
is advancing leaps and bounds in terms of
drone technology. In many cases, Ukrainian
producers have already surpassed the drone
technologies that partners were providing
the country at the initial stage of the war”
Bilak comments. Understandably, many of
the world’s leading drone producers are
now seeking to integrate into this rapidly
expanding Ukrainian drone ecosystem. Ger-
many’s Quantum Systems recently opened a
EUR 6 million drone production plant and
development hub in Ukraine, its second
facility in the country following the estab-
lishment of a Ukrainian training and service
center in 2023. Others are set to follow. At
the same time, Ukrainian drone manufactur-
ers are looking to expand into other coun-
tries. “It is a very fluid situation,” says Bilak.

Logical Partnership

Access to innovative technologies is not
the only reason for companies and partner
countries to pursue deeper defense industry
cooperation with Ukraine. Bilak notes that
as the country’s European neighbors move
to ramp up defense production they are en-
countering a range of obstacles, including
regulatory restrictions alongside challenges
related to manpower and production sites.
“In Ukraine we have the land, we have the
skills, we have the willingness, and we have
the need,” says Bilak. “A lot of internation-
al defense sector companies have already

come to the conclusion that expansion into
Ukraine makes economic sense, even under
today’s wartime conditions.”

Bilak emphasizes that his primary goal is
to help bring about Ukrainian victory. At
the same time, he believes there is an ex-
tremely persuasive business argument for
foreign companies to collaborate with the
Ukrainian defense industry. “In the com-
ing years, all the military kit coming out
of Ukraine will carry a stamp, ‘Tested in
Ukraine.” This will become the gold seal for
the defense industry globally. So those who
develop partnerships with Ukrainian de-
fense companies now or invest in the sector
are likely to end up doing very well.”

Era of Instability

Ultimately, however, the further develop-
ment of Ukraine’s defense industry will
be fueled by security imperatives rather
than profit margins. As Bilak notes, we are
now entering a new era of global instabili-
ty that will force countries throughout the
democratic world to reverse decades of
cuts in defense spending and to rearm. The
Russian invasion of Ukraine was the cata-
lyst for this historic shift; Ukraine is set to
remain at the heart of European efforts to
safeguard its security for many years to
come. “It's not even a question anymore
of bringing Ukraine into the European de-
fense ecosystem,” says Bilak. “Ukraine is
now the driver of the new European secu-
rity architecture.”

“Many international defense
companies have already
come to the conclusion that
expansion into Ukraine makes
economic sense, even under
today’s wartime conditions”
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Adapting legal services to wartime conditions

Interview: Illyashev & Partners Managing Partner Mikhail Ilyashev on changes since 2022

How have the wartime conditions in
Ukraine affected your work with interna-
tional corporate clients?

At the very beginning of the full-scale in-
vasion, the level of demand in the interna-
tional corporate client segment at our law
firm decreased significantly. But demand
has subsequently recovered and we have
managed to engage new global brands in
cooperation.

In my opinion, the decisive factors for in-
ternational companies when choosing a law
firm are not only price and the availability
of the relevant experience, but also network
representation and the presence of qualified
lawyers in person. This is a distinctive fea-
ture of our law firm. We require a physical
presence from all our employees in offices
around Ukraine except where there is a di-
rect physical risk, as was the case during the
first months of the war in Kyiv, for example.

Business activity in each of Ukraine’s dif-
ferent regions has its own specifics. Over
the past two years, we have noted that the
top five most popular practice areas among
clients of our offices in Kharkiv and Dnipro
were Dispute Resolution, Taxation, Land,
Criminal Law, and Energy and Natural Re-
sources. In the Odesa Office, despite the
maritime blockade and damage to port in-
frastructure, demand for legal services in
the Customs Law and Maritime and River

Shipping practice areas has increased.

How has your cooperation with humani-
tarian and charitable organizations de-
veloped since the beginning of Russia’s
full-scale invasion in February 2022?

By 2022, we already had many years of expe-
rience providing legal advice to the Ukrainian
Red Cross Society. Since the start of the full-
scale invasion, the practice of supporting

“Our clients continue their
work in Ukraine. More than
ever, they require legal
advice in order to resolve
wartime challenges”

Systematic business modeling, a network of
representative offices outside of the capital,
and the ability to promptly engage with the
client’s tasks are all advantages that help to
distinguish us on the Ukrainian legal ser-
vices market.

How did the war affect the operations of
your regional offices?

Our regional offices in Dnipro, Kharkiv, and
Odesa currently have a one hundred percent
workload. Our clients continue their work in
Ukraine. More than ever, they require legal

advice in order to resolve wartime challenges.

NGOs has become a separate area of work
within our law firm.

We have the greatest respect for the mission
of international humanitarian and charitable
organizations in Ukraine and the emergency
assistance they provide. The tasks they cur-
rently assign to lawyers are often non-stan-
dard, since they typically work in a rapidly
evolving environment that nobody could
have foreseen. We enjoy the challenge of find-
ing effective solutions to complex cases. As a
result, our role in this area goes far beyond
ordinary consulting work.

Working with NGOs requires the special legal

examination of documents. We have a team
of subject-matter experts assigned to such
clients. We register foreign NGOs and enable
them to implement projects in Ukraine, and
provide support for a full range of activities
related to programs in Kyiv and different re-
gions throughout the country. Following an
initial “surge” in registration requests, we
have noted an increase in demand for legal
advice on local employment, various state in-
spections, taxation, and contractual matters.

Current projects we are engaged in include
internal policies for the Mobile Health Units
program, through which the Ukrainian Red
Cross Society provides primary medical care
to the Ukrainian population in areas most
affected by military operations and to those
located in remote settlements. Since the on-
set of the full-scale invasion, the Ukrainian
Red Cross Society’s Mobile Health Units have
provided over half a million consultations.
The involvement of medical personnel in the
provision of medical care, purchasing medi-
cines and their distribution to the population,
processing and storing personal data about
patients, and the cooperation framework
in cases identifying signs of sexual and gen-
der-based violence, are just a small part of
the many issues we handle.

Your law firm actively cooperates with
some leading sports organizations in
Ukraine. A year ago, you were elected Pres-
ident of the Ukrainian Fencing Federation.
How has Russia’s full-scale invasion affect-
ed this sector?

International sport has became yet another
“battleground.” Ukraine is striving to prevent
the return of athletes from aggressor countries
(i.e. Russia and Belarus) to the global arena.
The Ukrainian Fencing Federation, which I
was elected to lead a year ago, has brought
several claims against the International
Fencing Federation (FIE) and the Russian
Fencing Federation which are pending be-
fore the Court of Arbitration for Sport (CAS)
and the District Court of Lausanne. These
claims concern the readmission of Russian
and Belarusian athletes to international
competitions as part of the qualification
process for the 2024 Olympic Games. In my

opinion, the FIE is trying by all available
means to delay this process so that it is not
complete by the time of the Olympic Games
Opening Ceremony this summer.

There are also some local victories to re-
port. For instance, the European Fencing
Confederation’s decision to suspend the
membership of the Russian and Belaru-
sian federations was procured. Meanwhile,
some Russian athletes have already lost
their neutral status.

Ukrainian fencing star Olga Kharlan at-
tracted considerable praise and sparked
controversy for refusing to shake hands
with her Russian opponent during a com-
petition in summer 2023. What is a legal
position regarding such principled stances
in international sports competitions?

In my opinion, the situation that arose with
Kharlan was the result of a direct provo-
cation on the part of the Russian athlete.
This was deliberately done so that Kharlan
would miss an opportunity to participate in
the Olympic Games.

What else can be done to support Ukrainian
sports stars such as Olga Kharlan and de-
fend Ukraine’s national interests in the
sporting arena during the war?

Broadly speaking, it is necessary to con-
tinue the legal struggle at the international
level and seek the disqualification of Rus-
sian and Belarusian athletes, as well as the
introduction of personal sanctions against
them and other sports officials, even those
located in third countries. People underes-
timate the importance of Ukrainian sanc-
tions but such measures can become a major
problem. Sanctions imposed by Ukraine can
serve as a stigma that is visible wherever
the sanctioned person goes. In this regard,
the Ukrainian Parliament’s resolution, which
called on countries to hold those responsible
for the disqualification of Kharlan account-
able for their actions, is an important tool
that can help with the imposition of personal
sanctions.

As President of the Ukrainian Fencing Feder-
ation, I intend to continue informing interna-
tional organizations that it is unacceptable
to allow Russian and Belarusian athletes to

compete while the war continues.

About the interviewee: Mikhail Ilyashev is
Managing Partner at Ilyashev & Partners
Law Firm
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" Legislation and lobbying

to aid Ukraine’s recovery

ADER HABER experts: Ukraine’s lobbying legislation can help attract investment

Over the coming five years, the European Bank of
Reconstruction and Development (EBRD) plans
to invest between EUR 7.5 billion and EUR 15 bil-
lion in Ukraine. The private sector is also showing
signs of increasing commitment. Major companies
including Germany’s Bayer AG and Rheinmetall,
the UK’s BAE Systems, and Turkey’s Baykar have
already either announced major investments or
begun construction of plants in Ukraine. This is
potentially just the tip of the investment iceberg.
In total, thousands of other companies around
the world are currently believed to be monitoring
the situation and preparing to participate in the
recovery of Ukraine.

While interest in clearly strong, the decision to
invest in Ukraine does not only depend on the fu-
ture course of hostilities and the outcome of the

war. Much also hinges on perceptions of corrup-

bying activities at the Ukrainian Parliamentary
Committee on Legal Policy. This legislation rep-
resents an important step in the development
of the Ukrainian business climate. The legaliza-
tion of lobbying makes it possible to create a
market for legal influence complete with trans-
parent mechanisms and regulatory tools, while
eliminating the culture of behind-the-scenes
agreements with senior officials.

A legalized and regulated lobbying industry can
open doors for everyone, not just a few select cli-
ents. When lobbyists from one business see the
work of others, it has a qualitative impact on the
broader business environment; different mar-
ket players engage in intellectual competition
through debates, ideas, and inventive approaches.
The arrival of foreign companies in Ukraine will
also raise the standards for lobbying practices.

“A legalized and regulated
lobbying industry can open
doors for everyone,
not just a few select clients”

tion and regulatory risks within the country. To
ensure that dialogue between the international
business community and the Ukrainian govern-
ment is both transparent and practical, the Group
of States Against Corruption (GRECO) and the
European Commission recommended Ukraine
regulate relations between business and political
institutions and legalize the lobbying market.

Ukraine’s Lobbying Legislation
ADER HABER law firm, which has been provid-
ing government relations services for almost
20 years, participated in the working group
preparing the draft law on the regulation of lob-

The lobbying law has already been passed by
the Ukrainian Parliament. Next steps include
the creation of a Transparency Register. This
will allow those with official lobbyist status to
begin working under a new regulatory frame-
work that will be transparent and clear, both for
domestic consumers of lobbying services and
international investors.

Transparency Register

Ukraine’s law legalizing the lobbying industry
is by nature a framework. It defines the status
of “lobbyist” and introduces this category to the
legal environment. However, at the same time, it

does not provide many opportunities or instru-
ments for activity. The law restricts lobbying to
individuals who have obtained lobbyist status.
Lobbyists can be both private individuals and
companies, including foreign companies with
representative offices in Ukraine. This status is
obtained by entering the relevant information
about the lobbyist to the Transparency Register,
which will be maintained by Ukraine’s National
Agency on Corruption Prevention. This register
will feature information about lobbyists and
details of their activities. The data contained
in the Ukrainian Transparency Register will be
free and publicly available (excluding personal
data) in both Ukrainian and English. Access to
the register on the official NACP website will be
available 24/7.

Similar registers have been established in a
wide range of countries. In many cases, this
makes it possible to track who is lobbying for
what and how much they are being paid. The
EU Transparency Register was launched by the
European Parliament and the European Com-
mission in June 2021. This is an open database
of groups and organizations that influence the
formation or implementation of EU policies and
laws. As of February 2024, it includes nearly
12,500 registered businesses, non-governmen-
tal organizations, law firms, lobbying compa-
nies, private individuals, research institutions,
associations, and personal advisors.

Restrictions on Lobbying

Ukraine’s lobbying legislation will restrict who
can be a lobbyist and what can be lobbied.
Lobbying without registration on the NACP
Transparency Register will be considered ille-
gal. Political parties, media and religious orga-
nizations, and candidates standing for election
to public office will not be allowed to act as
lobbyists or to promote their interests through
the use of lobbyists. Public officials will be pro-
hibited from lobbying, with this restriction ex-
tending for one year following the termination
of an official’s time in office. Individuals with

criminal records and those subject to sanctions,

About the authors: Yuriy Petrenko is Managing Partner, Attorney, and Head of GR Practice at ADER HABER. Viktor Zalizniuk is Counsel, Attorney,
and Co-Head of GR Practice at ADER HABER. Lyudmyla Krokhmalyuk is Senior Associate of GR Practice at ADER HABER.

along with citizens and companies from the ag-
gressor state (i.e. Russia) will be subject to sim-
ilar prohibitions. Lobbying for the announce-
ment of mobilization, imposition of martial law,
deployment of the military, declaration of war,
conclusion of peace, or changes to Ukraine’s
territorial status will likewise be prohibited.
Meanwhile, the activities of non-governmen-
tal associations and various categories of
non-profit organizations will not be considered
lobbying if they do not pursue commercial in-
terests. The law will also not apply to activities
carried out in connection with obtaining, using,
monitoring, providing, and utilizing interna-
tional technical assistance, or the implementa-
tion of international technical assistance proj-
ects and programs.

Lobbyist Rights

Statutory recognition of lobbyist rights in
Ukraine is a significant signal to the international
business community that also creates opportu-
nities for employers. Lobbyists are granted the
right not only to enter administrative buildings,
but also to participate in discussions related to
lobbying. This goes beyond merely being able to
show up in person for a meeting; it also involves
having the capacity to express ideas clearly, pro-
vide arguments, and defend a position. Of equal
importance are regulations that open up the
possibility for international investors to not only
discuss their wishes in a broad sense, but to di-
rectly specify their proposals.

www.businessukraine.ua

Significantly, lobbyists have the right to ini-
tiate the preparation of draft regulations.
Moreover, we interpret this regulation not
only as the unilateral right of the lobbyist, but
as a mutual obligation for officials to react
to lobbying initiatives and enter into a dia-
logue. This opens up new opportunities for
international companies, both at the stage
of entering the Ukrainian market and in the
process of operating in Ukraine. The internal
regulations of international companies often
require alignment with Ukraine’s regulatory
legal framework.

Sharing Information

Lobbyists have also been granted the right to
freely disseminate information about lobbying
in the media and online. This creates a range
of new opportunities to shape public opinion
on the regulation of specific issues, especially
if they relate to entire economic sectors or so-
cially sensitive matters. Sharing information
publicly can be seen as a tool to help overcome
misunderstandings between business and con-
sumers, leading to mutually beneficial compro-
mises. This is extremely important for respon-
sible businesses and global brands, which must
safeguard their social capital.

The law allows for lobbying of private com-
mercial interests, including the interests of the
lobbyist. Any business or business association
can enter into a contract with a lobbyist, except
for businesses and individuals associated with

the aggressor state, sanctioned individuals, or
those engaged in terrorist activities. Naturally,
lobbyists will have the opportunity to receive
remuneration for their work. However, the law
prohibits determining remuneration based on
lobbying outcomes.

Funding and Fines

Controlling the sources of funding for lobby-
ing activities is another major consideration.
It is important that lobbying activities are not
financed from state and local budgets or from
from funds received by senior officials and civ-
il servants. Likewise, regulations prevent the
funding of lobbying by officials from the aggres-
sor state or companies and organizations asso-
ciated with it.

Like any other business, the lobbying industry
requires proper regulation and ongoing control
by the state. The National Agency on Corrup-
tion Prevention will monitor the activities of
lobbyists, while the Ukrainian Parliament plans
to introduce a system of fines for infringements.
The relevant law has already been approved by
the Ukrainian Parliament. If signed by the Pres-
ident, it will become effective simultaneously
with the main lobbying law, but no later than
1 January 2025. Overall, the adopted lobbying
law and its implementation represent a positive
signal to potential investors and partner coun-
tries regarding Ukraine’s ability to implement
reforms and readiness to work according to
accepted international standards.
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From Drones to Demining

How Ukrainian legislation is adapting to wartime realities

UKkraine is seeking to simplify imports, encourage investment, and tackle mine crisis

About the authors: Kateryna Oliinyk is a Partner and co-head of the Defense and Technology Group at Arzinger.
Anzhelika Livitska is a Partner, co-head of the Real Estate and Construction practice, head of the Energy and Natural Resources practice, and
head of the Environmental and Sustainable Development practice at Arzinger.

Over the span of more than two years since
the start of Russia’s full-scale invasion,
Ukraine’s rapidly evolving defense sector
has played a crucial role in strengthening
the country’s ability to defend itself. One of
the most notable success stories has been
the development of Ukrainian drone tech-
nologies. Since February 2022, a signifi-
cant number of Ukrainian companies have
switched to the production of drones.

In a bid to help facilitate this private sec-
tor activity, the Ukrainian authorities have
been working on the liberalization of leg-
islation and regulations governing the im-
port of drones and related components.
These efforts have focused on establishing
streamlined procedures and removing re-
strictions.

In February 2023, the Ukrainian govern-

ment adopted new regulations simplifying
the importation of a range of military and
dual-use goods to Ukraine. The list included
drones and their component parts, control
systems, night vision devices, optical sights
for weapons, and technologies for the de-
velopment, production, and repair of mili-
tary equipment. In line with these changes,
the previous requirement to secure permis-
sion for the import of military and dual-use
goods from the State Export Control Service
was canceled. The Ukrainian authorities
then went even further in May 2023, en-
acting a specific law that exempts imported
component parts for unmanned systems
from VAT and customs duties as long as
martial law remains in place in Ukraine.

For the past year, an ongoing experimental
project has been underway with the aim of

fostering the domestic production of un-
manned systems and enhancing Ukraine’s
electronic warfare capabilities. This initia-
tive involves instituting a tailored approach
to defense procurement, overseen by the
Ministry of Defense and the State Special
Communications Administration.

A decree has also been adopted exempting
arange of military and dual-use goods from
Export Control registration and permit re-
quirements. Crucially, this exemption en-
compasses all drones being brought into
Ukraine, relieving importers of the need to
process a range of additional documenta-
tion that was previously mandated.
Together with the efforts of Ukraine’s
state-run defense tech cluster Bravel,
these legislative and regulatory initiatives
aim to establish a robust platform for the

wartime development of Ukraine’s defense
industry. They also lay the groundwork
for the kind of technology transfer models
that are critical for the promotion of inno-
vation within the Ukrainian defense tech
sector.

While efforts to bolster Ukraine’s domes-
tic defense industry are recognized as vi-
tal for the country’s war effort, there has
also been a significant emphasis on en-
couraging cooperation with internation-
al defense companies. For example, the
Ukrainian Parliament has passed several
bills to secure insurance against military
and political risks for direct investments.
So far, a number of international compa-
nies including German giant Rheinmetall
have unveiled plans to open manufactur-
ing facilities in Ukraine.

Another major challenge facing Ukraine
is the issue of demining. As a result of
Russia’s full-scale invasion, Ukraine has
become the world’s most heavily mined
country. According to recent estimates,
approximately 174,000 square kilometers
of Ukrainian land are potentially contami-
nated with explosive ordnance. This total
includes areas of Ukraine currently under
Russian occupation. Preliminary estimates
provided by the World Bank indicate that
the cost of clearing this area of mines
could eventually reach more than USD 37
billion. Experts believe clearance efforts
may take decades to complete.

The international community has joined
forces with Ukraine to help address this

Herculean task. In April 2024, the United
Nations Development Programme (UNDP)
in Ukraine, with funding from the Europe-
an Union, Denmark, Japan, and Sweden,
provided Ukraine with a substantial quan-
tity of demining equipment including a
wide range of detection tools and personal
protection items. This aid was sufficient
to equip more than 200 of the Ukrainian
State Emergency Service’s demining units,
representing 80 percent of the Service’s
overall capacity.

At the governmental level, Ukraine’s 2024
state budget provided a total of UAH 3
billion in funding for a compensation pro-
gramme designed to support Ukrainian
agricultural enterprises and farmers in
their demining efforts. In line with this
initiative, the state will compensate 80
percent of the costs incurred in the de-
mining individual plots of land owned or
leased by farmers. The price of demining
services will be determined by open ten-
ders held via the Ukrainian government’s
Prozorro platform, an electronic procure-
ment system that was launched in 2015 as
part of efforts to improve the transparency
of state expenditures. Each individual plot
subject to demining will only be eligible a
single round of compensation.

In addition to cooperating with interna-
tional partners and introducing measures
to compensate farmers, the Ukrainian au-
thorities have also established a network
of institutions dedicated to mine-clearing
efforts. The Mine Action Centre (MAC)

plays a pivotal role in ensuring the effec-
tive planning, organization, and coordina-
tion of Ukraine’s mine-clearing activities.
In the present wartime conditions, the
MAC is recognized as the main body re-
sponsible for the coordination of Ukraine’s
demining strategy.

Ukraine’s State Emergency Service (SES)
is also at the heart of Ukraine’s demining
efforts and is one of the agencies responsi-
ble for the physical detection and disposal
of explosive devices throughout the coun-
try. There are a number of additional state
agencies engaged in the demining process
that come under the SES umbrella. This
includes the Interregional Centre for Hu-
manitarian Demining and Rapid Response,
which is involved in overseeing the practi-
cal implementation of demining processes
and data collection.

The National Mine Action Authority
(NMAA) serves as the primary body re-
sponsible for developing and approving
both mid-term and long-term national
plans for mine removal. The Centre for Hu-
manitarian Demining acts as a think tank
collating and summarizing information
relating to Ukraine’s demining needs in
collaboration with a number of other state
agencies, and is also charged with leading
fundraising efforts and managing coopera-
tion with Ukraine’s donor partners. Mean-
while, the State Special Transport Service
is focused on mine clearance from trans-
port infrastructure, industrial facilities,
buildings, and agricultural land.

“In addition to work
with international partners and
measures to compensate farmers,
Ukraine has also established a
network of institutions dedicated to
mine-clearing efforts”

www.businessukraine.ua
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Legal services professionals plant trees for a greener Kyiv

Friends and partners of the Yurydychna Praktyka publishing house from  heartofthe Ukrainian capital. The Yurydychna Praktyka Alley event is an annu-
Ukraine’s legal services industry and business community marked the start  al ecological initiative that began in 2020 and is now in its fourth year. It aims
of the spring season by planting trees on Taras Shevchenko Boulevard in the  to supporta greener future and is supported by the Kyiv municipal authorities.
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" EUROPE'S SHIELD

The revival of Ukraine’s defense industry is vital for the future of European security

For more than two years, countries across Europe have been sift-
ing through existing military stockpiles in search of weapons and
equipment to send to Ukraine. These often outdated reserves are
now almost exhausted, but the war launched by Vladimir Putin in
February 2022 is far from over. Indeed, there is a growing consensus
among European leaders that the threat to the continent has never
been greater. If Putin is not stopped in Ukraine, most now believe he
will inevitably go further.

A New Era of Insecurity

Clearly, Europe must rearm. As French President Emmanuel Macron
and others have recently acknowledged, the long era of peace and plen-
ty that followed the end of the Cold War is now being replaced by a new
period of uncertainty and insecurity. In recognition of this shift, Eu-
ropean defense budgets are now increasing as governments seriously
consider reintroducing military service and expanding their armies for
the first time in more than thirty years.

This belated recognition of the danger posed by a resurgent and revi-
sionist Russia is certainly welcome. For much of the past two decades,
many in Europe were far too willing to overlook the growing menace
in Moscow as they profited from Russian energy deals and wallowed
in the corruption that the Kremlin exported across the continent with
such enthusiasm. It took the largest European invasion since World
War II to shatter this complacency.

Stopping Russia in Ukraine

The question now is how best to respond to the challenge posed by
Russian aggression. With the invasion of Ukraine now in its third year,
all sensible European governments are already presumably well aware
of the need to rebuild their domestic defense production capabilities.
At the same time, the most effective containment strategy remains
stopping Russia in Ukraine.

Few would question that a Ukrainian victory is in Europe’s interests.
However, there is currently very little enthusiasm in European capitals
for boots on the ground in Ukraine. Instead, the debate revolves around
how to most effectively support the Ukrainian war effort. Producing
weapons for Ukraine is certainly helpful, and has the added political
benefit of boosting domestic defense industries in donor countries.
There is also a strong argument to be made for investing in the expan-
sion of Ukraine’s defense industry.

Reviving Ukraine’s Defense Industry

Ukraine inherited a powerful military-industrial complex from the
Soviet Union, but successive post-Soviet governments in Kyiv al-
lowed this legacy to fall into a stake of disrepair. Things began to
change ten years ago with the onset of Russian military aggression
against Ukraine. Russia’s occupation of Crimea and invasion of east-
ern Ukraine’s Donbas region in spring 2014 fueled a series of urgent
and ambitious reforms in Ukrainian security policy, leading to the
first signs of revival within the country’s long-neglected defense in-

dustry. This process would radically accelerate in the wake of Rus-
sia’s full-scale invasion in February 2022.

In the months following the invasion, it became increasingly appar-
ent in Kyiv that Ukraine faced the prospect of a long war. Rather than
relying exclusively on the continued delivery of Western weapons,
Ukrainian officials began working with the country’s allies to develop
partnerships that would move arms production to Ukraine and help
strengthen the Ukrainian defense industry. By late 2022, President Zel-
enskyy was hosting the first major conference of international defense

industry representatives in Kyiv.

International Cooperation and Innovation
This approach offers a number of obvious advantages. It reduces the
delay time between production lines and the battlefield to an ab-
solute minimum, while allowing defense industry professionals to
benefit from the unrivaled real-time testing capabilities provided by
the close proximity of the Ukrainian war zone. It is no surprise that
many in the defense industry now refer to Ukraine as the world’s
largest weapons laboratory.

International defense industry partnerships also help foster collabo-
ration between Ukrainian defense tech innovators and their Western
colleagues. Ukrainian defense companies have been on an incredibly
steep learning curve since February 2022, leading to advances that can
enhance a wide range of technologies used by Western armies. Bring-
ing these parties together is a win-win for the free world and a very
unwelcome development for the Kremlin and its authoritarian allies.
Crucially, Ukraine has the facilities, labor force, and political will to dra-
matically expand defense production. In many other European coun-
tries, defense spending remains contentious, while the armaments
industry is deeply unpopular. Establishing joint production in Ukraine
can help companies bypass potential political obstacles and regulatory
quagmires, while benefiting from the favorable terms offered by the

Ukrainian authorities.

Vital Economic Lifeline

Increased international cooperation with Ukrainian defense compa-
nies also boosts the Ukrainian economy and reduces the need for
Western partners to prop the country up financially. This economic
lifeline is vital if Ukraine is to have any chance of success in a long
war of attrition against its far larger and wealthier enemy. With this
in mind, the Ukrainian authorities have recently launched a new ini-
tiative calling on partner countries to place weapons orders directly
with Ukrainian companies.

The coming decade looks set to be a period of expanding European
defense budgets and increasing military production. Ukraine’s expe-
rience, expertise, and industrial potential make it a natural partner in
this process. On the eastern frontier of the continent, Ukrainian sol-
diers are currently serving as Europe’s shield against Russian aggres-
sion. In the years to come, the continued revival of Ukraine’s defense
industry looks set to remain vital for the future of European security.

www.businessukraine.ua
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About the author: Alexander Kamyshin is
Minister of Strategic Industries of Ukraine

Buying Ukrainian weapons
supports Ukrainian victory

Ukraine aims to become the arsenal of the free world but
needsinternational partnerstojoin the Zbroyari (“armorers”
initiative and back Ukrainian domestic production in order
to fully access the untapped potential of the country’s rapidly
expanding defense industry, writes Alexander Kamyshin,
Minister of Strategic Industries of Ukraine

In the seventeenth century, Ukrainian Cossacks developed swift and
highly maneuverable lightweight boats known as “chaikas” for use in
military campaigns on the Dnipro River and the Black Sea. In an early
example of Ukrainian defense tech innovation, Cossacks would some-
times load these ships with barrels of gunpower and send them down-
wind toward enemy fleets as “unmanned kamikaze boats.”

Hundreds of years later, today’s Ukrainians are now using high-tech
naval drones to sink Russian warships in the Black Sea and force Pu-
tin’s fleet to retreat from occupied Crimea. From chaika boats to naval
drones, Ukraine’s defense industry has a long history marked by in-
genuity and effectiveness. These qualities have never been in greater
demand as Ukrainians once again find themselves forced to fight for

their freedom.

Decades of Neglect

During the Soviet era, Ukraine developed an extremely powerful de-

around 17 percent of the USSR’s entire defense capacity was located
inside the country. This included more than 2,000 enterprises that
employed approximately 700,000 people. However, following the
collapse of the Soviet Union, the Ukrainian defense sector fell into a
period of decline and neglect that would last for decades. Everything

then changed in February 2022.

Reviving Domestic Production

We are very grateful to our partners for refusing to abandon us in
2022 when Russia launched its full-scale invasion of our country. We
would not have lasted so long if we had been left alone against an
enemy with such overwhelming advantages in terms of armaments
factories and military depots. At the same time, it is important to
stress that Ukraine has not sought to rely exclusively on aid from
our partners. Instead, we have focused on reviving domestic defense

production wherever possible across Ukraine.

=}
m
m
m
4
(72}
m
4
o
[
(7]
3
=<

fense industry. By the time Ukraine regained independence in 1991, Thanks to these efforts, there are now an estimated 500 defense M

www.businessukraine.ua 39




>
14
[
[2]
=
(=]
2
L
(72]
4
w
T8
w
(=]

M| sector enterprises operating in Ukraine employing around 300,000

staff. Over the past year, the capacity of Ukraine’s defense industri-
al base has tripled. This year, we have already contracted twice as
much as the total produced during 2023. We believe this is just the
beginning and are confident we can produce much more.

Emphasis on Innovation

Ukraine’s defense industry is now evolving to meet the specific
challenges of modern warfare, with an emphasis on producing the
products that the country’s military needs most. The development
of the domestic drone manufacturing industry is a good example
of this process in action. In 2014, when Russia first launched its
military campaign against Ukraine with the occupation of Crimea
and invasion of eastern Ukraine, Ukrainian servicemen began de-
ploying drones as part of efforts to repel Russian forces. A decade
later, there are now more than 200 companies in Ukraine involved
in drone production. This includes everything from reconnaissance
drones and strike drones to long-range kamikaze drones capable of
hitting targets such as Russian refineries at distances of over 1000
kilometers.

Ukraine’s maritime drones have made international headlines
and are transforming our understanding of modern naval warfare.
Meanwhile, Ukrainian defense tech specialists have also developed
robotic systems capable of carrying out a wide range of battlefield
functions such as medical evacuations and demining. The emergence
of similar innovations is now an almost daily feature of Ukraine’s
wartime defense industry.

The recent growth of Ukraine’s defense sector is not taking place in
a vacuum. Russia is also rapidly expanding its own defense produc-
tion and is seeking to develop new weapons technologies to counter
Ukraine’s innovations. Our enemy has allocated enormous amounts
of money for these purposes as it prioritizes the invasion of Ukraine
above all else. Since 2022, the Kremlin has demonstrated a willing-
ness to sacrifice other social spending in order to fund the war, even
if this means compromising the standards of living and safety of the
Russian public.

Ukraine’s Excess Capacity Dilemma

As a democratic country, Ukraine cannot match Russia’s disregard for
the well-being of the civilian population. Our budgetary capabilities are
therefore far more limited. In simple terms, we cannot spend more on
weapons than we have, and we have already reached our limits. With
the production capacity of Ukraine’s defense industry currently far larg-
er than in 2022, this means there is now a significant gap between the
amount of weapons Ukraine can produce and the total volume Ukraine
can afford to buy. This year, the shortfall is expected to represent at least
USD 10 billion.

In order to help bridge the Ukrainian defense industry’s excess ca-
pacity gap, we have launched the “ZBROYARI: Manufacturing Free-
dom” fundraising initiative. We are calling on all of our international
partners to consider purchasing weapons and other military equip-
ment direct from domestic Ukrainian producers. This will support the
Ukrainian war effort and the Ukrainian economy, while also strength-
ening Ukraine’s defense industry, which has a key role to play in safe-
guarding the future of European security. Denmark and Canada have
already signed up for this initiative. We applaud them and are confi-
dent others will follow their example.

Arsenal of the Free World

We are currently building the arsenal of the free world in Ukraine and
invite our partners to join us in this historic undertaking. There are a
wide range of possible partnership options available to support the
Ukrainian defense industry, including localization of production, joint
ventures, and direct contracts with Ukrainian manufacturers. Ukrainian
legislation is adapting to wartime conditions and liberalizing conditions
for the defense industry.

History has taught us the importance of learning from experience. This
is nowhere more relevant than when applied to the rapidly evolving
art of war. Our partners now have the unprecedented opportunity to
learn from Ukraine’s unique experience of waging war against Russia
in real-time, while also supporting the Ukrainian war effort. Buying
Ukrainian weapons supports Ukrainian victory, and Ukrainian victory
is the key to the safety and stability of the entire free world.

“There are currently an
estimated 500 defense
sector enterprises operating

in Ukraine

employing

around 300,000 staff”

-
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Ukrainian defense tech offers unique investment opportunities

Ukraine has the potential to become one of the global leaders in the defense tech sector

About the author: Valery Krasovsky is Co-Founder and CEO at Sigma
Software Group

The ongoing Russian invasion of Ukraine, conflicts in the Middle East,
and escalating geopolitical tensions around the world are prompting
Western democracies to reassess their defense strategies and expendi-
tures. Germany has announced plans to spend an extra USD 100 billion
on defense, while other NATO countries are taking similar steps. Poland,
for example, increased its defense budget from 2.4 percent of GDP in
2022 to 3.8 percent in 2023. According to a recent McKinsey report, Eu-
ropean defense spending overall will increase by 65 percent from 2021
through 2026, reaching EUR 488 billion.

A large part of these increased budgets will be invested in defense tech.
This focus reflects the huge shift we are currently witnessing in mili-
tary thinking and the art of war. The Russian invasion of Ukraine has
highlighted the importance of technologies designed for real combat
missions in modern warfare. Smart technologies in the fields of weap-
onry, logistics, reconnaissance, and cybersecurity are becoming the key
to gaining decisive advantages on the battlefield. As the Israeli example
shows, continuous investment in defense tech and military startups
pays off, helping to save lives of soldiers and civilians.

Ukraine’s role at the epicenter of the largest European invasion since
World War I1 is a national tragedy, but it does give the country a range of
obvious advantages in terms of defense tech innovation. With the ability
to rapidly test new technologies and receive continuous feedback from
the world’s largest battlefield, Ukraine has the potential to become one
of the leading countries in a sector that has long been dominated by the

world’s traditional military superpowers. Ukraine’s defense tech sector
is now transforming into a modernized industry powered by sophisti-
cated solutions.

As a Ukrainian businessman and investor, I see a huge potential here.
My belief is based on three cornerstones that make the Ukrainian de-
fense tech sector deeply promising. The first factor is the unique mili-
tary experience of our soldiers. Within weeks, we can receive feedback
from the battlefield on any new innovation. In countries not at war, such
testing could take years and still not accurately reflect the realities of
wartime conditions. The second cornerstone is the great engineering
talent we possess, which can be seen in Ukraine’s vibrant IT scene, both
in terms of services and products. And the magical third ingredient is
the business and managerial acumen of our people.

According to Ukraine’s state-run defense tech cluster Bravel, there are
currently over 1600 Ukrainian defense tech projects established and
operating in the country. Launched in spring 2023, Bravel has already
awarded over USD 3 million in grants to 176 startups. To take the next
step and become genuinely scalable businesses, these projects need
seed funding. With engineering talent and the ability to test defense tech
solutions right away, Ukrainian defense tech startups are potentially at-
tractive propositions for domestic and foreign investors. In some cases,
Ukrainian defense tech startups can also serve as sources for Western
dual-use technology, which can lead to prominent joint ventures.

In order to connect all the pieces of the puzzle, Ukraine needs to estab-
lish a defense tech business ecosystem, including a platform preparing
startups for investment and helping to connect with funds, govern-
ments, and enterprises. In April 2024, we took a big step in this direc-
tion with the launch of the Defence Builder, an acceleration program
for Ukrainian defense tech startups that is focused on enabling product
development in line with Ukraine’s military requirements. It is a joint
initiative founded by serial entrepreneur and Ukrainian army officer
Ivan Kaunov together with his partners.

The accelerator will provide business and military mentorship to make
selected startups suitable for investment by helping Ukraine’s best engi-
neers and soldier-innovators obtain the necessary business skills, build
a working prototype, start battlefield testing, and be ready to receive
governmental contracts. The Defence Builder program was developed
with the participation of tech ecosystem leaders including Genesis, Sig-
ma Software Labs, and the Kyiv School of Economics.

At Sigma Software Group, we firmly believe in Ukraine’s victory and are
committed to contributing as much as we can. Within our ecosystem
we provide IT services, develop innovative products, invest in Ukrainian
startups, and much more. At the same time, we recognize that in order
to make the most of Ukraine’s vast defense tech potential, we also need
to attract Western capital and technological expertise. This is why we
are inviting foreign investors to consider joining the Defence Builder
accelerator.

By combining the battlefield experience, rapid feedback capabilities,
and engineering power of Ukrainian teams with the venture capital
and key technologies of the West, it will be possible to create incredibly
strong companies and products. I am confident that this cooperation
will shape the future of defense tech for the entire free world.

-
www.businessukraine.ua l"(r Ine
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Empowering Ukrainian defense tech innovation

Ukraine’s Bravel hub aims to provide new technologies with a fast track to the battlefield

The full-scale Russian invasion of Ukraine
has unleashed what is widely recognized as
the most technologically advanced war in
human history. As both sides race to gain
an advantage in a rapidly changing battle-
field environment, the Ukrainian author-
ities have sought to make the most of the
country’s vibrant tech sector and culture
of innovation. This led to the April 2023
launch of Bravel, a state-backed hub de-
signed to promote cooperation between the
main different participants contributing to
the development of the Ukrainian defense
tech sector.

Bravel was founded on the initiative of the
Ministry of Digital Transformation togeth-
er with the General Staff of the Ukrainian
Armed Forces, Ministry of Defense, Minis-
try of Strategic Industries,Ministry of Econ-
omy, and National Security and Defense
Council. Throughout its first year, Bravel

the public and private sectors, this has in-
volved efforts to make sure innovative ef-
forts match the needs of the military. With
this in mind, the Ukrainian General Staff
identified twelve priority focuses for future
technological developments including Elec-
tronic warfare, UAVs, artificial intelligence,
demining, and information protection.
During the first year of the cluster’s activ-
ities, Ukrainian developers registered over
1,600 technological solutions on the Bravel
platform, including at least three hundred
UAV projects and in excess of two hundred
unmanned ground vehicle concepts. More
than sixty of these innovations have already
been codified according to NATO standards.
Projects that are identified as priorities re-
ceive special attention including priority
acccess to military testing and guidance to
move toward commissioning.

In July 2023, Bravel launched its first grant

“In the coming years, we will
witness the emergence of
powerful Ukrainian defense
tech companies worth
billions of dollars”

has worked to build an effective defense
tech ecosystem. This has meant bringing
together everyone from developers and
manufacturers to government officials
and members of the country’s military
leadership, along with investors, media
representatives, and anyone else working
to promote innovation in support of the
Ukrainian war effort.

The cluster seeks to engage with and sup-
port defense tech initiatives of all kinds,
ranging from those at the concept stage
to more mature manufacturers. As well as

enabling streamlined cooperation between

program, with funding provided to help
support research and development and
meet production needs. By April 2024, a
total of 186 grants had been issued with an
overall value of USD 3.2 million. This finan-
cial support is designed to provide produc-
ers with the impetus to develop their prod-
ucts in an effective and efficient manner.

With the full-scale Russian invasion now in
its third year, Ukraine has established itself
as a global defense tech hub. This emphasis
on innovation serves as an asymmetric an-
swer to the enemy’s overwhelming advan-
tages in terms of resources. While Russia

has a far larger population and military-in-
dustrial complex to call upon, Ukraine
seeks to maintain an innovative edge on the
battlefield by expanding on its own existing
tech sector advantages and streamlining
cooperation within the country’s defense
tech ecosystem.

This process is still in the early stages with
huge growth potential. In the next few
years, we will likely witness the emergence
of numerous powerful Ukrainian defense
tech companies worth billions of dollars.
The ongoing development of this sector will
play a critical role in the broader evolution
of Ukrainian defense policy for decades to
come, and looks set to remain at the heart
of national security strategy.

Since the onset of Russia’s full-scale inva-
sion in February 2022, Ukraine as demon-
strated time and again that it is more than
capable of competing technologically with
one of the world’s largest and most heavily
funded militaries. By adopting defense tech
solutions that are one step ahead of Russia
in terms of efficiency, innovation, and price,
Ukraine has been able to secure significant
battlefield advantages. This has involved
a variety of software and hardware prod-
ucts that are constantly subject to further
improvement and development in the most
dynamic of real-time environments.
Ukraine’s experience has underlined the
importance of creating and maintaining a
defense tech cluster to accelerate process-
es in the field and optimize cooperation
between different stakeholders. This has
made it possible to scale up progressive
solutions to the unprecedented challenges
presented by the largest European mili-
tary invasion since World War II. Wartime
conditions have created unprecedented
opportunities to test and deploy the latest
innovations in spheres including cyberse-
curity, command and control management
systems, robotics, drone warfare, and elec-
tronic warfare. Looking ahead, Ukraine
is ready to share the unrivalled lessons
learned during this period of intense inno-
vation with the country’s partners in or-
der to enhance our collective strength and
security.

www.businessukraine.ua
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Victory through innovation
Defense tech creativity is the key to Ukrainian success
Interview: Ukrainian Deputy Minister of Strategic Industries Anna

Gvozdiar says Ukraine and Russia are locked in a deadly defense

tech competition to gain an innovative edge on the battlefield DEFEN SE I N NOVATI ON H IG HWAY

As Deputy Minister at Ukraine’s Ministry

of Strategic Industries, Anna Gvozdiar is at
the heart of the country’s efforts to revive
the domestic defense industry and provide
the Ukrainian army with the tools it needs
to defeat Russia. The sector has undergone
radical change since the onset of Russia’s
full-scale invasion in February 2022, with
production increasing dramatically amid
the rapid development of new technologies
and weapons systems. Nevertheless, Gvozd-
yar says maintaining an innovative edge
over the enemy remains a daily struggle.
“The Russians are learning all the time,”
states Gvozdiar. “As I often say, there are two
parallel battles currently underway. While
our military fights Russia on the front lines
of the war, another competition is taking
place for technological ascendancy. This bat-
tle is being waged every single day. We have
drones and electronic warfare systems, and
so do the Russians. Everything depends on
constant adaptability and innovation.”

In the race to innovate, Gvozdiar says
Ukraine’s thriving IT industry has proved
to be a major asset. She estimates that
more than half of the approximately 200
Ukrainian companies currently engaged in
drone production were founded by people
with backgrounds in the IT sector. This
comes as no surprise, given the increasing-
ly important role played by IT companies
as drivers of Ukraine’s economic growth
during the prewar period.

Ukrainian drone output has expanded at a
remarkable rate since the outbreak of hos-
tilities in early 2022. Gvozdiar believes this
is partly down to the short and relatively

N

simple production cycle in the drone manu-
facturing process, which has created oppor-

tunilt(iets f:r“sme?llert;ompatnies.to ente:hthef About the interviewee: Anna Gvozdiar is Ukraine’s Deputy Minister of Strategic Industries DEFENSE INNOVATION HIGHWAY (DIH) COOPERATION IN DEFENSE INNOVATIONS
PR TeTonne The mererie o o IS THE PLATFORM FOR SPEEDING UP BETWEEN UKRAINE & NORDIC COUNTRIES
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the first year, the sector is now experienc-
ing a period of diversification. While new
companies continue to appear, many are
looking to focus on the production of com-
ponent parts or concentrating on research
and development.

Gvozdiar is heavily involved in efforts to
facilitate productive dialogue between
the expanding ecosystem of Ukrainian de-
fense tech startups, government officials
responsible for procurement, and the
military commanders on the front lines.
This communication is vital to make sure
new production matches the needs of the
army. “Ukrainian defense tech companies
are generally very open to tailoring their
products to the needs of the military,” says
the Deputy Minister. Nevertheless, the con-
stantly evolving situation on the battlefield
creates a range of challenges that require a
high degree of flexibility along with the far-
sightedness to anticipate the coming needs
of the military, often months in advance.
One of Ukraine’s most significant successes
has been the development of the country’s
naval drone fleet. These innovative weapons
have managed to sink much of Russia’s Black
Sea Fleet, forcing Putin to withdraw the bulk
of his remaining warships from Crimea
to the relative safety of Russian ports.
“Ukrainian naval drones are transforming
the entire concept of naval warfare,” says
Gvozdiar. “They have demonstrated their ef-

ficiency and have a big future. For example,
Ukrainian technologies could become part
of evolving efforts to protect merchant ship-
ping around the world.”

The emergence of a world-class Ukrainian
drone manufacturing sector is only one as-
pect of a much broader revival that is cur-
rently underway throughout Ukraine’s de-
fense industry. This transformation reflects
an awareness in Kyiv that the country cannot
continue to rely on international military aid
indefinitely, and must move toward a more
self-sufficient model, while at the same
looking to foster long-term cooperation
with strategic partners within the defense
industry. Ukraine’s emphasis on domestic
production has already made it possible
to significantly boost output of everything
from artillery ammunition to armored vehi-
cles. This expanding production capacity has
major implications for the future course of
the war with Russia, and could also become
an important factor in European security.
Gvozdiar acknowledges Ukraine was not
starting from scratch in 2022, but stresses
that the considerable military-industrial
legacy inherited from the Soviet era had
been slowly dying for three decades prior
to the onset of Russia’s full-scale invasion.
This makes the progress of the past few
years all the more remarkable. In 2023,
the country’s overall defense production
increased three times. This year, Ukrainian

defense industry output is on track for a
further sixfold expansion. “The defense in-
dustry is like a locomotive,” says Gvozdiar.
“It can be difficult to get started, but once
it is moving, it begins to gain a momentum
of its own.”

Ukraine’s current status as the world’s larg-
est laboratory for defense technologies is
obviously unwelcome, but it has made the
country something of a magnet for the in-
ternational defense industry. Since 2022, a
wide range of companies have sought to es-
tablish a presence in Ukraine as the country
defends itself against the full might of Rus-
sian military power. This is leading to part-
nerships that enhance Ukraine’s ability to
defend itself while providing international
defense companies with unrivaled insights
into the realities of the modern battlefield.
With the Russian invasion of Ukraine now
in its third year, Gvozdiar says there is
widespread recognition across Europe of
the threat posed by the Kremlin and the
need to rearm. She is convinced Ukrainian
experience and expertise will be central to
this process. “Our partners know they need
to rapidly upgrade defense production, but
there is still uncertainty over exactly what
is needed to defend themselves,” she says.
“The one thing we all understand is that
democracy has to be well armed. Because
with today’s Russia, we have no idea what

tomorrow will bring.”

-
www.businessukraine.ua uKr “le
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Wartime Ukraine emerges as the world’s
leading laboratory for drone development

International drone companies are investing as Ukrainian domestic production grows

The Russian invasion of Ukraine is widely recognized as the first ever

full-scale drone war. This has transformed Ukraine into the world’s

leading laboratory for drone development. In this new security envi-

ronment, the Ukrainian authorities and the country’s private sector

have prioritized the production of drones and expanded manufac-

turing capacity at an unprecedented rate. Meanwhile, international

drone producers are also looking to partner with Ukraine and are

entering the Ukrainian market despite the obvious challenges creat-
ed by Russia’s ongoing invasion.

Since the onset of Russia’s full-scale invasion in February 2022,

Ukraine has earned a global reputation for defense tech innovation,

and has been responsible for breakthroughs in a range of spheres

ranging from drones and communications to cybersecurity and ar-

tificial intelligence. This potential first became evidence eight years

earlier when Russia first began its attack on Ukraine with the sei-

zure of Crimea and hybrid invasion of eastern Ukraine’s Donbas

region. While the long-neglected Ukrainian army was caught upre-

pared by the sudden outbreak of hostilities with Russia in spring

2014, Ukraine’s vibrant tech sector was able to react far more rap-

idly to the unprecedented threat facing the country. A number of

tech companies and startups were soon producing ground-breaking

drones, some of which have remained indispensible elements of the

Ukrainian military’s UAV fleet.

Ukraine has come a long way over the past decade since those early

days of 2014. The country’s Ministry for Digital Transformation, which

has been instrumental in supporting the expansion of domestic defense

tech manufacturing, has reported that during the first two years of Rus-

sia’s full-scale invasion, drone output rose by more than a hundredfold.

There are now believed to be over 200 Ukrainian com-

panies engaged in drone manufacturing. As a result

of these efforts, the Ukrainian army is currently

receiving more than ten thousand domestically

produced attack drones every month.

In the initial stages of the full-scale war, the rapid

growth of Ukraine’s drone capabilities owed much

to the work of individual entrepreneurs and

volunteer networks. These informal ef-

forts were gradually given more struc-

ture thanks to the launch of projects

like the Army of Drones initiative.

The Ukrainian government has now

identified drones as a spending

priority and allocated a significant

portion of the country’s 2024 de-

fense budget to support research

and production. Kyiv’'s partners

share this strategic vision and have established a drone coalition to
provide Ukraine with large quantities of the latest models.

Drones have played a key role in the Ukrainian war effort. Through-
out late 2023 and early 2024 when the Ukrainian military experi-
enced mounting ammunition shortages due to an extended pause
in Western military aid, attack drones were deployed to help make
up for the lack of artillery firepower on the front lines. Meanwhile,
Ukraine has used domestically produced long-range drones to bomb
Russian refineries located more than one thousand kilometers from
the Ukrainian border.

Ukraine’s single most striking drone success story has been the de-
velopment of maritime drones, which have given Ukraine the upper
hand in the Battle of the Black Sea. Despite not having a navy of its
own, Ukraine has used innovative maritime drone technology to sink
or damage around one-third of Russia’s Black Sea Fleet, forcing Pu-
tin to withdraw the bulk of his remaining warships from occupied
Crimea to the relative safety of Russian ports. This has allowed
Ukraine to break the Russian naval blockade of the country’s Black
Sea ports and reopen merchant shipping lanes.

Despite this obvious progress, many roadblocks remain. Domestic
drone producers continue to complain of bureaucratic delays and
a dependence on foreign components that creates potential bottle-
necks and vulnerabilities. Critics say the military certification pro-
cess is still too time-consuming and does not reflect the urgency of
the situation. As the drone industry continues to mature, companies
also face increasing difficulties finding specialists with the kind of
specialized skills necessary to maintain Ukraine’s innovation advan-
tage over Russia.

Unsurprisingly, more and more international drone companies are
seeking to establish a presence in Ukraine. German drone manufac-
turer Quantum Systems unveiled a new production plant in Ukraine in
April 2024, adding to the Munich-based company’s existing Ukrainian
support, logistics, and training center. Quantum Systems Vector re-
connaissance drones have been in use in Ukraine since May 2022. By
the end of 2024, a total of 500 reconnaissance drones are expected to
have been delivered to Ukraine. The new production facility is set to
increase production capacity to around 1,000 drones per year.
Turkish drone industry flagship company Baykar has been cooperat-
ing with Ukraine for a number of years. Baykar officials first unveiled
plans to establish a presence in the Kyiv region before the onset of
Russia’s full-scale invasion, and are proceeding with this initiative.
The facility is expected to feature a production plant along with re-
search and testing components. Meanwhile, Poland’s WB Electron-
ics, the makers of the FlyEye reconnaissance drone, have opened a
service center in Ukraine, with Latvian UAV manufacturer ATLAS

also announcing plans to build a Ukrainian production plant.

About the author: Nazarii Volianskyi is a Kyiv-based investment analyst
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Founded in 2022 by Oleksandr Yakovenko, TAF Drones has brought together a team of passionate
individuals united by a common goal: safeguarding Ukraine’s independence and protecting the
lives of military personnel and civilians. Our mission is to elevate Ukraine to the forefront of military
technology, leveraging innovation to deter and decisively counter the enemy.

Our prioritities are innovative engineering and functional performance. Our in-house R&D unit and
extensive knowledge of global logistics enable us to swiftly respond to the shifting demands of the
frontline, creating and enhancing military technologies. We emphasize practicality, ensuring that
every forward-looking project reaches military units promptly.

Our essential product, the FPV drone Kolibri, has proven effective in the first year of the full-scale
invasion and has been actively used by the Ukrainian military for more than one and a half years. Recent
TAF Drones landmarks include increased production capacity to more than 25,000 drones per month,
expansion to over 20 production locations nationwide with 200 specialists, and thousands of training
flights and tests by senior military personnel.TAF Drones is actively expanding its portfolio of innovative
solutions including short-range missiles, unmanned kamikaze drones, and EW Resistance technologies.

In early 2024 we launched Innovation Hub, a private Defense Tech cluster visit our website

that brings together developers of military tech who may need support to
turn their ideas into reality. This initiative aims to accelerate projects to
deployment on the battlefield, where they can save lives and contribute to
victory. Innovation Hub is designed to ensure every promising development
gets support to reach the front lines.



NAVAL DRONES

Ukraine’s secret weapon in
the Battle of the Black Sea

Ukraine’s expanding fleet of domestically-produced naval
droneshasestablisheditselfoverthe pasttwoyearsasapotent
symbol of the country’s defense tech excellence and Kyiv’s
innovative approach to the art of war. Since exploding onto
the scene in 2022, these seafaring drones have revolutionized
naval warfare, sinking multiple Russian warships and forcing
the bulk of Vladimir Putin’s once vaunted Black Sea Fleet to

retreat from occupied Crimea.

On the very first morning of Russia’s full-scale invasion in February
2022, a huge Russian warship loomed over the Black Sea horizon and
approached the tiny Ukrainian garrison on Snake Island with an ulti-
matum: “Lay down your arms and surrender, or you will be bombed.”
Although hopelessly outnumbered and outgunned, the handful of
Ukrainian troops stationed on the island had no intention of complying.
“Russian warship, go f*** yourself,” they replied.

This instantly iconic response would soon echo across Ukraine and
around the world, becoming an unofficial wartime slogan that cap-
tured the indomitable fighting spirit of Ukraine’s popular resistance
to the Russian invasion. Within days, it was adorning T-shirts, bill-
boards, bumper stickers, and fridge magnets, while serving as inspi-
ration for an entire genre of patriotic memes on social media. The
incident even prompted Ukraine’s national postal service to issue a
commemorative stamp.

The defiance displayed by the defenders of Snake Island set the tone for
the war at sea, which has seen Ukraine achieve a frankly stunning string

of successes against the Russian Black Sea Fleet despite not possessing
a fleet of its own. Indeed, while media attention remains firmly focused
on the largely static front lines and appalling casualties of the conflict in
mainland Ukraine, there are mounting indications that Ukraine is now
winning the Battle of the Black Sea.

Black Sea Blockade

The war at sea actually began more than a week before the on-
set of the full-scale invasion, with Russian warships imposing
a naval blockade on Ukraine’s Black Sea ports in mid-February
2022 under the guise of routine exercises. At first, the maritime
confrontation between Kyiv and Moscow looked to be a foregone
conclusion. With no navy to speak of, Ukraine appeared to have
little chance of challenging Russia in the Black Sea. Instead, most
expected the Kremlin’s mighty Black Sea Fleet to remain largely
unchallenged. However, it soon became apparent that such con-
clusions were premature.
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» Sinking the Moskva

In April 2022, Ukraine struck its first major blow in the war at sea by
sinking the flagship of the Russian Black Sea Fleet, the Moskva, using
two Ukrainian-produced Neptune anti-ship missiles. News of this naval
victory caused a sensation. Coming so soon after Russia’s defeat in the
Battle of Kyiv, it did much to consolidate support for Ukraine and helped
convince the international community that the Ukrainian military was
far more capable that had previously been assumed. The symbolism of
the Moskva sinking was particularly strong, as this was the same war-
ship that had attacked Snake Island on the first day of the war and been
told exactly where to go.

Two months later in June 2022, Ukrainian troops launched an auda-
cious operation to liberate Snake Island itself. The operation served
as a major morale boost for Ukraine. Given the strategic importance of
Snake Island’s location, it also marked a significant shift in the balance
of power in the northwestern Black Sea and was an important step to-
ward reducing the Russian threat to merchant shipping sailing from the
country’s major ports.

Targeting Occupied Crimea

Summer 2022 saw the first Ukrainian drone strikes on Russian military
targets in occupied Crimea, including attacks on the home port of the
Russian Black Sea Fleet in Sevastopol. Ukraine’s air war against Russian
occupation forces in Crimea has continued to gain momentum ever since.
Britain’s decision in May 2023 to provide Ukraine with cruise missiles
was a landmark moment, significantly increasing the firepower poten-
tial of Ukrainian attacks in Crimea. Within weeks, France had followed
suit. As a result of these British and French deliveries, Ukraine was able
to dramatically expand its bombing campaign. Headline-grabbing inci-
dents have included the destruction of a Russian submarine in dry dock

and an audacious strike in the heart of Sevastopol that left the Black Sea
Fleet Headquarters in partial ruins.

More recently, the arrival of American-supplied ATACMS long-range
missiles in significant quantities has further enhanced Ukraine’s ability
to hit Russian targets in Crimea. In the weeks following an April 2024
breakthrough vote in the US Congress confirming a major new military
aid package for Ukraine, Kyiv was able to conduct a number of suspect-
ed ATACMS attacks on airfields, Russian air defenses, and weapons
stores on the occupied peninsula.

Revolutionizing Naval Warfare

While missiles supplied by Kyiv’s partners have played an important
part in making the Russian occupation of Crimea increasingly unten-
able, Ukraine’s secret weapon in the Battle of the Black Sea has un-
doubtedly been the country’s naval drone fleet. Since 2022, Ukrainian
drones have struck a series of Russian warships at sea, at dock, or close
to port, with drone operators often patiently pursuing their prey over
a number of days. These attacks, many of which are masterminded by
Ukraine’s HUR military intelligence agency and SBU secret service, have
sent many targeted warships to the bottom of the Black Sea, while forc-
ing others out of action for extended periods.

The development of Ukraine’s naval drone capabilities was in part un-
dertaken as a response to Russia’s overwhelming advantage at sea. The
division of Soviet naval assets following the 1991 collapse of the USSR
had already left newly independent Ukraine with a modest number of
warships. This rusting fleet was further depleted following Russia’s
2014 seizure of Ukraine’s Crimean peninsula. Ukrainian naval planners
saw maritime drones as a good way to harness the country’s strong tech
traditions and even out the odds against Russia’s large but increasingly
outdated conventional naval forces.

THAT SINKING FEELING: RUSSIA'S RAPIDLY SHRINKING BLACK SEA FLEET

The final moments of a Russian warship caught on the video camera of a Ukrainian naval drone as it approaches to deliver the killer blow

during a nocturnal attack in the Black Sea. Ukrainian sea drones have sunk a number of Russian warships and have forced Vladimir Putin

to withdraw the majority of his remaining fleet from occupied Crimea to ports in Russia.

-
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DEFENSE INDUSTRY

UKRAINIAN SUCCESS IN THE BATTLE OF THE BLACK SEA BOOSTS MORALE

A placard on display outside Kyiv City Hall in the heart of the Ukrainian capital in spring 2024 takes a whimsical view of Ukraine’s re-

markable success in the Battle of the Black Sea. Amid the horrors and trauma of Russia’s ongoing invasion, Ukrainian victories at sea have

helped boost national morale and have inspired an entire genre of social media memes.

Ukraine operates a number of domestically-produced naval drone mod-
els with different capabilities. They are remotely controlled and can
travel at speeds of up to 80 kilometers an hour while carrying a payload
sufficient to sink a warship. The small size and high maneuverability of
Ukrainian naval drones makes them particularly challenging to inter-
cept, while plastic construction materials make them difficult for radar
to pick up. Some models claim to have a range of up to 800 kilometers,
enabling them to strike targets throughout whole of the northern Black
Sea. Ukraine demonstrated this expanded reach in late 2023, carrying
out a number drone strikes again Russian vessels close to the port of
Novorossiysk on the eastern Black Sea coast.

Russian Fleet Retreats

Russia has responded to Ukraine’s naval drone threat by withdrawing
the bulk of its warships from occupied Crimea. Russian naval command-
ers also keep vessels away from the Ukrainian coastline and limit their
time in the open sea. In a clear sign that Russia is not anticipating any
improvements at sea in the near future, Kremlin officials confirmed
plans in October 2023 for the construction of a new naval base in Rus-
sian-occupied Georgia, far away from Ukrainian naval drones.

The sinking of Russian warships will not prove decisive in a land war, of
course. Nevertheless, Ukraine’s success in the Battle of the Black Sea is
having a meaningful impact on the course of the wider war. As well as
making it increasingly hard for the Russian navy to maintain a presence
in the northwestern Black Sea, Ukrainian naval nes are also ham-

pering Russia’s ability to bomb Ukraine using the Black Sea Fleet’s mis-
sile-carrying warships. While naval vessels played a key role in Russia’s
bombing campaign of Ukrainian civilian infrastructure during the first
winter of the war, there has been a noticeable decline in cruise missile
launches from the Black Sea over the past year.

Ukraine’s successes at sea have also helped to disrupt the logistics of
the Russian army in Crimea and southern Ukraine. Throughout the in-
vasion, Moscow has used the Black Sea Fleet as a workhorse to ferry
munitions and other military equipment to Crimea and through the
Azov Sea to Russian-occupied southern Ukraine. It is no coincidence
that Russia’s fleet of large amphibious landing ships have been key tar-
gets for Ukrainian naval drones.

Maritime Economic Lifeline

Crucially, sinking so many Russian warships has enabled Ukraine to
break the blockade of the country’s Black Sea ports and resume mar-
itime exports to global markets. The reopening of merchant shipping
lanes for the country’s vast agricultural industry represents a financial
lifeline for Ukraine, which is struggling to keep its battered economy
afloat and fund the war effort. Many were skeptical that Ukraine could
unilaterally defy the Russian blockade, but the results speak for them-
selves. In the six months up to May 2024, Ukrainian exports of grain
and oilseed through the country’s Black Sea ports returned to prewar
levels. This achievement would not have been possible without the

game-changing role played by Ukraine’s naval drones.

www.businessukraine.ua
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International defense industry can learn from Ukraine

Defence Alliance of Ukraine Chairman Anatoliy Amelin says cooperation is just beginning

About the interviewee: Anatoliy Amelin is Chairman of the Defence
Alliance of Ukraine, an association of Ukrainian defense industry
companies established in December 2023

How would you assess the current state of cooperation between
Ukrainian defense industry companies and potential international
partners?

Cooperation is taking place, but in many cases it is still at the early stag-
es. Since the start of Russia’s full-scale invasion, Ukraine has gained a
reputation among Western defense sector companies as a key testing
ground for new military technologies and tactics. This is one of the main
factors fueling today’s growing cooperation. Many Western companies
have also been impressed by the quality of Ukraine’s software solutions
in terms of issues such as battle management, secure communications,
and cybersecurity. This is attracting companies that seek to come and
learn from the experience and expertise of their Ukrainian colleagues.
In the past year, a number of Western companies have set up mainte-
nance and production facilities in Ukraine or announced plans to do so.
The most high-profile case involves Germany’s Rheinmetall, but there
are also numerous other examples. Establishing a presence in Ukraine is
appealing as it allows defense companies to benefit from the experience
of the Ukrainian military. Ukrainian companies have also developed a
lot of defense sector innovations that are attractive to international
partners. Everyone is interested in Ukraine’s latest drones and robot-
ic systems, along with the country’s use and modification of electronic
warfare tools and air defense systems. Ukraine’s naval drones have an
unrivaled record of success against modern warships. Understandably,
foreign defense sector companies are eager to learn from Ukraine’s
combination of innovative products and unique battlefield experience.

What impact is international cooperation having on the devel-
opment of the Ukrainian defense industry?

This is actually a difficult question to answer. The most direct factor
influencing the development of the Ukrainian defense industry is the
acquisition of modern weapons and the experience gained in using
these weapons on the battlefield. Beyond this very practical impact, it
is hard to speak in specific terms as cooperation in most cases is still
in the very early stages.

Which sectors of Ukraine’s defense industry currently attract
the most interest from potential foreign partners?

There is considerable international interest in everything relating to
Ukrainian drones of all kinds and the country’s latest electronic war-
fare innovations. Potential partners are also focused on software solu-
tions, communication systems, and some categories of firearms.

What are the main challenges and obstacles to further cooperation
between Ukrainian and foreign defense sector companies?

There is currently considerable potential for Ukrainian partners to
attract capital and scale up their operations, but many Ukrainian
companies do not meet some of the requirements expected for such
cooperation at the international level. We must also acknowledge
the challenges created by the closed nature of the Ukrainian defense
industry in general, which remains sensitive to information about
new developments and is still sometimes reluctant to share details
with potential partners or investors.

On a practical level, complex restrictions and time-consuming bu-
reaucratic processes can make it difficult to deliver weapons samples
and other related equipment to partners in other countries for test-
ing purposes. This directly hinders cooperation. In broader terms,
the absence of a coherent national strategy for the development
of Ukraine’s defense industry also acts to deter potential partners.
Without the predictability of a clear strategy, it is harder to convince
foreign defense companies to enter into long-term cooperation.

Where do you see the greatest opportunities for future cooperation?
There is huge scope for deepening cooperation and collaboration
throughout the defense industry. Ukraine has plenty of value to
offer in this respect, as do potential Western partners. Increased
collaboration could prove fruitful for both parties. Crucially, there
is now a growing awareness that the democratic world needs to
prepare for an even biggest war. These preparations will require
a wide range of offensive and defensive systems and solutions.
It is obvious that Ukraine can play a very significant role in this
process.

Looking ahead, I would like to underline that the development of
Ukraine’s defense industry must continue to evolve toward the es-
tablishment of an ecosystem of technologies and innovations. This
will create additional opportunities for further cooperation. An
important part of this ecosystem will be education with a focus on
defense-related technical subjects, creating further room for prom-
ising partnerships with the international defense industry.
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Volunteers play key role in Ukraine’s defense

The Ukrainian war effort has been boosted by an unprecedented volunteer movement

The scale of civilian efforts to bolster Ukraine’s
defense following Russia’s full-scale invasion
in February 2022 has been both remarkable
and tangible. For confirmation of this impact,
you need simply ask any soldier who has used
a civilian-supplied Mavik drone to identify an
enemy position, or a civilian-developed app on
a civilian-supplied tablet to plot the artillery re-
sponse, or a civilian-supplied encrypted radio
to communicate with artillery operators.

Since 2022, Ukrainian civil society activists
and civilian volunteers have been at the heart
of Ukraine’s national fightback against Russian
aggression and have done much to supplement
the efforts of the country’s defense industry.
The variety of volunteer initiatives has been
truly staggering, encompassing everything
from equipment deliveries and logistical sup-
port to information operations and technolog-
ical innovations.

In December 2022, the Helsinki Commission of
the US Congress highlighted this phenomenon
in a public hearing titled “Crowdsourcing Vic-
tory for Ukraine” that recognized nongovern-
mental organizations as essential providers of
supplies for Ukraine’s military. Speakers such
as Serhiy Prytula, who runs a charity that has
donated over USD 160 million in equipment to
the Ukrainian military, and Taras Chmut, the di-
rector of Come Back Alive, which has supplied
over USD 341 million in equipment since 2014,
exemplify the scale of these efforts.

The diverse nature of Ukraine’s civilian support
movement complicates any attempts to arrive
at a specific valuation of its contribution to the
Ukrainian war effort. However, it is clear that
this support has substantially increased the
effectiveness of Ukraine’s military. The absence
of any formal or centralized structure has been
a key factor underpinning the effectiveness of
Ukraine’s volunteer movement, enabling the es-
tablishment of direct supply lines to individual
units. This communication is often managed by
friends and family who understand the specif-
ic needs of military units, which could include
anything from tactical medicine to night vision
equipment. In addition to filling supply gaps for
frontline troops, civilian groups also contribute
in a wide range of other ways including drone
training courses, repair services, and more.

Russia’s war against Ukraine began in 2014.
The full-scale invasion is now in its third year,
with no end in sight. As the conflict persists,
there is a growing need to ensure the long-
term sustainability of Ukraine’s volunteer
movement. Initiatives like the Free Ukraine
Fund, born out of volunteer efforts in Kharkiv,
are now focusing on securing funding to bol-
ster domestic weapons production, which is
critical for the future military and economic
stability of the country. Since the beginning
of the full-scale invasion, the Ukrainian de-
fense industry has grown fifteen times over.
In 2023, it accounted for almost one-third of
GDP growth. The target for 2024 is a further
sixfold expansion. Ukraine has a long history
of weapons production and has the capacity
to produce more, but can only currently fund
around one-third of potential output. Securing
additional funding can enable the Ukrainian
defense industry to grow further, while boost-
ing the wartime Ukrainian economy and pro-
viding the Ukrainian military with the tools to
defeat Russia.

The Free Ukraine Fund is in many ways typ-
ical of volunteer organizations active in to-
day’s Ukraine. Its activities are centered on the
Kharkiv region in northeastern Ukraine, with a
particular focus on supporting the Kraken Spe-
cial Division, 92nd and 32nd brigades. This ap-
proach is common among most small and me-

dium-sized volunteer groups, which are often
linked to specific units, providing essential kit
and serving a range of support functions.
Diaspora-based groups and foreign civilians
inspired by Ukraine’s struggle have made im-
portant contributions to the volunteer move-
ment. Support has included training from
military veterans along with deliveries of
drones, vehicles, medical supplies, and much
more. These foreign volunteer groups are of-
ten highly motivated, resourceful, and skilled,
but their efforts sometimes suffer from a lack
of coordination. To this end, work is currently
underway to form an “Unconventional State-
craft Alliance”, essentially a non-hierarchical
network for all those foreign civilian organiza-
tions active in Ukraine.

This initiative to strengthen cooperation among
international volunteers is focused primarily on
the military side, and with good reason. While
humanitarian aid remains crucial, the best way
to prevent further humanitarian crises is by
strengthening Ukraine’s military capabilities. This
is something potential donors must also take into
account. Ukraine’s volunteer movement is depen-
dent on continued donations from the wider pub-
lic, both in Ukraine itself and internationally. Con-
tributing to reputable organizations supporting
Ukraine’s military remains the best way of pro-
tecting the civilian population and preventing the

catastrophic consequences of a Russian victory.

About the authors: Jade McGlynn is a Research Fellow at King’s College London. Chris Pool is a Researcher at King’s College London.
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GETTING THE JOB DONE: WHAT DRIVES RESILIENCE IN WARTIME UKRAINE?

From a young age, children are taught by parents and teachers to embody
values such as kindness, politeness, bravery, responsibility, and hard
work. Business schools teach how to manage and succeed, innovate,
and make decisions. But where can one learn how to be RESILIENT,
especially a resilient leader during a full-scale war?

Since February 24, 2022, with Russia’s brutal full-scale invasion, being a
resilient leader in Ukraine has always been a struggle but also a choice
and honorable mission. Companies operating on the ground are true
business heroes, with 86% of AmCham members being fully operational
after two years of the war.

Business resilience refers to a business’s ability to anticipate, prepare for,
respond to, and adapt to disruptions to maintain continuous operations.
But in times of war, resilience also includes bravery, social support,
empathy, and benevolence, ensuring that businesses can continue
to support their employees, serve clients, and thrive in the long term.
According to the latest Oxford University study, during Russia’s full-scale
war, Ukraine showed the highest in the world acts of benevolence - 80%
- because of the extraordinary rise in fellow feeling across Ukraine.

As a leading business association, we constantly track our member
companies. [ regularly visit companies across Ukraine and can definitely
see that the spirit of business is undaunted. Every story is phenomenal,
and the international community should know about them. To share
these messages and continue discovering what drives resilience in
wartime Ukraine, in April 2024, we launched a video project on social
media - WARTIME RESILIENCE IN UKRAINE. It aims to demonstrate
to the global community how businesses operate in Ukraine during
Russia’s full-scale war, showing that Ukraine is open for business,
what companies are doing on Ukraine’s path to recovery and victory,
what real resilience is, and key wartime learnings. Our team engages
companies’ CEOs for interviews to share their stories of resilience, unity,
and strength during the biggest hardship in modern European history.

I want to share the first key outcomes and invite more companies to
stand up and speak up about opportunities and wartime realities of
doing business on the ground and succeeding:

* Resilience is Ukrainians’ superpower. Ukraine’s resilience,
bravery, and unity are stronger than missiles, blackouts, and terror.
Inspired by the lionhearted defenders on the frontlines, AmCham
members showed the entire world that they are tough cookies, can

adapt fast, and can fully operate in the face of adversity.

AMERICAN CHAMBER

Andy Hunder, President of the American Chamber of Commerce in Ukraine

+ Focus on safety and mental wellbeing. As Russia continues to
bomb civilian infrastructure on a daily basis, the safety and security
of employees and clients remain the top priority for all businesses.
Psychological support and access to mental health programs is the
#1 topic for HR directors across sectors.

¢ Continuity and business evolution amid hardship. Businesses
have contingency plans ready to ensure the continuity of processes
and the resilience of business models. Companies continue to look
for solutions and find new creative ways of resolving wartime
challenges.

¢ Rebuilding momentum. Every day, we must add to Ukraine’s
strength: giving back to the community is what every bonafide
investor focuses on, as there is no prosperity for the companies
without the prosperity of Ukraine.

¢ CommUNITY. Power comes from unity, so it’s vital to be in a like-
minded environment. AmCham is honored to unite the best-in-class
business community on the ground, helping companies to grow and
promote their services and brands.

We are here, and business is here - operating, employing, paying taxes,
and investing. AmCham will continue to work with the Ukrainian
government and international partners to create a recovery-wise
business climate and engage more companies to invest in Ukraine and
join its rebuilding momentum. Slava Ukraini!

WARTIME

RESILIENCE IN
UKRAINE
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US & INTERNATIONAL

OUTREACH

MEETING WITH LINDSEY GRAHAM, US SENATOR FOR
SOUTH CAROLINA

AmCham President Andy Hunder; Chair of AmCham Board of Directors Lenna
Koszarny (Horizon Capital), and Agriculture Committee members met with
Lindsey Graham, US Senator for South Carolina, and the US Embassy team in
Kyiv. US military and financial support of Ukraine, US investors’ protection,
and global food security were among the key focuses of the high-level
discussion.

AmCham is grateful to the US Government and the US Embassy on the ground
for all the support the United States provides to Ukraine and Ukrainians and
calls for its continuation, as with the help of international partners, Ukraine

can win the war.

MEETING WITH ZACH NUNN, US CONGRESSMAN
AmCham Ukraine works with US partners and uses every single opportunity
to call for more support for Ukraine. AmCham Ukraine President Andy Hunder,
Board of Directors Chair Lenna Koszarny (Horizon Capital), and member
companies met with Congressman Zach Nunn in Kyiv, a part of a bipartisan
Congressional Delegation visiting Ukraine. Participants delivered a strong
message on why the US should continue supporting Ukraine and thanked
Congressman Nunn and the US Embassy team on the ground.

MEETING WITH US BUSINESS DELEGATION

AmCham Ukraine President Andy Hunder, team members, and Banking
& Financial Services Committee Co-Chair Artem Gerganov (Citi) met
with the US business delegation in Kyiv. The delegates were discovering
ways to form potential partnerships and invest in Ukraine, and the
AmCham team shared insights on doing business on the ground.

US CHAMBER FOUNDATION’S 14TH ANNUAL
INTERNATIONAL WOMEN'’S DAY FORUM

AmCham Ukraine Vice President Tetyana Prokopchuk delivered remarks at the 14th
Annual International Women’s Day Forum organized in Washington, DC, by the US

Chamber of Commerce Foundation and the US Department of State. “We are grateful

to the US and international partners for support. It's important to support Ukraine now

and to do what is right”, said Tetyana Prokopchuk. The Forum offered dynamic insights,

underscoring how continued investments in women and girls strengthen society. A

special focus of the Forum was also on women and children in Ukraine.

“We are proud to serve and support women leaders of member companies for more

than a decade within WELDI and will continue to empower and create opportunities.

We are grateful to the US Chamber, US Chamber Foundation, and the US Department of

State for the great support and for this opportunity to deliver the voice of the business

community,” commented Tetyana.

MEETING WITH USAID UKRAINE REPRESENTATIVES
AmCham members met with USAID Ukraine representatives to discuss
engagement with the private sector and support for Ukraine’s businesses.
During the event, moderated by AmCham Ukraine President Andy Hunder,
the distinguished speakers - James Hope, the Director of the USAID Mission
to Ukraine; Theodora Dell, Deputy Director of the USAID Mission to Ukraine;
and Carter Saunders, Acting Contracting Office Director at the USAID Mission
to Ukraine - have shed light on the critical role of partnerships in USAID’s
mission by outlining USAID’s strategic priorities and providing information
on how to work with USAID as an implementing partner.

UKRAINE HOUSE DAVOS 2024

“Showing unprecedented economic resilience, Ukraine remains open for
business, and we invite companies from all over the globe to join its rebuilding
momentum,” AmCham Ukraine President Andy Hunder moderated the
panel discussion, “Enabling Recovery and Reconstruction: Investment
Opportunities and Risk Insurance,” at Ukraine House Davos. The professional
lineup of speakers - Rostyslav Shurma (Office of the President), John Doyle
(Marsh McLennan), Matteo Patrone (European Bank for Reconstruction and
Development), and Julie Monaco (Citi) - shared their vision and outlook on
business resilience, short and long-term plans to achieve growth, attracting
new investors and supporting businesses by improving the business
environment and developing insurance tools.

MEETING WITH US AMBASSADOR
BRIDGET BRINK, G7 DIPLOMATS,
AND MEMBERS OF THE COUNCIL
FOR ENTREPRENEURSHIP
SUPPORT IN THE CONDITIONS OF
MARTIAL LAW

AmCham continues to work with the international
diplomatic community and Ukrainian business
leaders toward recovery and entrepreneurial
potential boost. AmCham Ukraine President Andy
Hunder, AmCham Board of Directors Chair Lenna
Koszarny (Horizon Capital), together with Business

Ombudsman Roman Waschuk, met in Kyiv with US Ambassador to Ukraine Bridget Brink, G7 diplomats and members of the Council for Entrepreneurship

Support in the Conditions of Martial Law under President Zelenskyy. The key focus of the discussion was on the Entrepreneurship Council’s activities to

support domestic and international businesses.

2024 AMCHAMS IN EUROPE ANNUAL
CONFERENCE IN WASHINGTON, DC

AmCham Ukraine President Andy Hunder, along with
50 ACE delegates from across Europe, participated in the
2024 AmChams in Europe Annual Conference in Washington,
DC, and got the message on Ukraine across. The delegation
underscores its commitment to transatlantic relations and
partnerships, gaining valuable insights into the US business,
political climate, and global policy outlook. Visits included the
US Chamber of Commerce, US Department of Commerce, US
Department of State, Small Business Administration, Atlantic
Council, APCO, and others. AmCham Ukraine is grateful to the
US Chamber of Commerce and AmChams in Europe family for
supporting Ukraine on its path to recovery and victory.
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US CHAMBER'’S US-UKRAINE AMCHAM MEMBERSHIP
PARTNERSHIP FORUM

AmCham since the new members
beginning of Russia’s full- in 2024

scale invasion of Ukraine
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On April 17, the US Chamber of Commerce held the 2024 US-Ukraine
Partnership Forum “Laying the Foundation for Recovery” at the Chamber
headquarters in Washington, DC. This year’s Forum was hosted in
partnership with the US Department of State, US Department of Commerce,
and USAID, and supported by the Ukrainian Embassy in the US.

The Forum brought together high-level business executives, government
officials, and other thought leaders to explore how Ukraine can recover and
rebuild, working with international partners to prosper for years to come.
Participants also discussed conditions that can create a positive business
environment and encourage private sector interest and investment.

The keynote speakers were Gina Raimondo, US Secretary of Commerce,

US CHAMBER’S
UKRAINE BUSINESS
INITIATIVE

Denys Shmyhal, Prime Minister of Ukraine, Penny Pritzker, US Special
Representative for Ukraine’s Economic Recovery, Scott Nathan, CEO of US
International Development Finance Corporation, and Suzanne P. Clark,
President and CEO of the US Chamber of Commerce.

AmCham Ukraine President Andy Hunder moderated the Fireside Chat
“Looking Ahead to the Berlin Ukraine Recovery Conference” with Jean-Pierre
Froehly, Head of Task Force URC 2024, German Federal Foreign Office.
AmCham is extremely grateful to the US Chamber’s team for organizing the
Forum and igniting vital conversations about Ukraine. AmCham Ukraine
continues to work with the Ukrainian and US governments and businesses
toward victory, recovery, and growth.

AMCHAM'’S
REBUILD UKRAINE
INITIATIVE

OFFICIAL SERVICE PROVIDERS

Experience Sharing Platform for Business:
On-Site Visit to AmCham Member

AmCham Ukraine is pleased to announce the launch of the
Experience Sharing Platform for Business: On-Site Visit to AmCham
Member. The platform’s purpose is to give AmCham members the
opportunity to exchange practical experience in wartime enterprise
management.

On April 8, CEOs of 7 AmCham member companies joined the kick-
off visit to Coca-Cola Beverages Ukraine Limited.

For more details on the platform and participation,
please contact - Olena Ishchuk, AmCham Business
Development Coordinator at oishchuk@chamber.ua.
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VISITING MEMBERS

I'm lovin’ it. McDonald’s has been successfully
operating in Ukraine for 27 years, since 1997. The
McDonalds at Kyiv Central Railway Station was
one of the world’s busiest. Despite Russia’s full-

scale invasion, McDonald’s continues to operate,
having 101 restaurants opened (out of 117) in 15 regions of Ukraine.
11 new restaurants were opened during the war. McDonald’s has served
94.3 million clients last year (March 31, 2023 - April 1, 2024).

This is another great story of resilient
business in Ukraine. InterContinental
Kyiv has not closed for a single day since
February 24, 2022. The hotel has remained
fully open and continues to safely welcome

visitors from across the globe.

Coca-Cola has been investing in

Ukraine’s economy since 1992. The

Coca-Cola plant, located north of Kyiv,

is the biggest plant in Europe. It is
operating despite damage as a result of Russia’s invasion, with all
1,500 employees keeping their jobs.

PJSC Carlsberg Ukraine has three plants
up and running in Ukraine despite
\ the war; the company has over 1,300
Ukraine employees and pays 3.3 billion in taxes

annually to Ukraine’s budget. Carlsberg

adheres to a sustainable development strategy and cooperates with

95% of Ukrainian suppliers.

Ease of delivery for life and

business. Nova Group of Companies

unites Nova Post, Nova Global,

SuperNova Airlines, Nova Pay, and

Nova Digital. Nova Post has eight large
innovative terminals, two of which were built during the war. Nova
Post’s biggest sorting plant in Ukraine - Kyiv Innovative Terminal - set
a record-breaking number of parcels sorted per day - 2 million.

Discovering Unlimited Polymer

Solutions. REHAU Ukraine is a

leading developer of polymer-based

solutions on the market. Rehau

Group, named after the city of Rehau,
has 75 years of experience worldwide, employs 20.000 employees, and
has 190 locations. The company has been operating in Ukraine for 26
years, focusing on sustainability, promoting diversity and inclusion,
and actively driving humanitarian efforts for the Ukrainian people
during wartime.

AmCham member company CRH is

represented in Ukraine by Cemark

brand, a leading manufacturer of

building materials solutions in the

world, and it has market leadership
positions in both North America and Europe. A complex for the
shipment of cement in the Kyiv region includes facilities for
receiving, storing, and shipping cement by road transport and an
automated packaging and palletizing line, and it also ensures the
creation of 80 new jobs in the region. Cemark has been working in
Ukraine since 1999.

Science for a Better Life. The Pochuyki site

of Bayer Ukraine in the Zhytomyr region is

one of the biggest corn plants in Ukraine and

one of the largest seed plants in Europe. The

company has 6158 ha of corn and 50 ha of
sunflower. Employing 105 permanent employees, 305 seasonal and
supporting 5000 partners’ jobs, the company continues to operate in
Ukraine despite hardship.
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A M C H A M S U RV EY Have any of your company’s employees been injured

or killed during almost 2 years of war?
DOING BUSINESS AFTER 2 YEARS OF RUSSIA'S FULL-SCALE WAR
IN UKRAINE

AmCham Ukraine presented the results of its survey that aimed to assess the state of business in Ukraine after two years of full-scale invasion and identify

all safe

instances of employees injured
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critical challenges for the business community in 2024. 125 CEOs and top managers from AmCham Ukraine member companies took part in the survey

conducted on February 12-22, 2024. 76% of the respondents are CEOs. instances of employees killed

Does your company continue to operate in Ukraine instances of employees missing

after 2 years of Russia’s full-scale war in Ukraine?

fully operational partially operational no What are your company’s key challenges with regard to doing business in 2024?

8 6% 1 2% 2% safety and security of staff

employees’ health and mental well-being

Russia’s missile attacks on vital infrastructure and business
assets

Have your company’s plants/factories/facilities/storehouses/offices

been damaged during 2 years of war? attract and retain top talent

economic and consumer recession

58% NO 30% YES minor damage

What number one step the Ukrainian Government should take

to significantly help your business on the ground in 2024?

unrepairable damage

255~

o .
5% other ensure clear and transparent reservation procedure

implement real and effective judicial reform

7% assets
under occupation

strengthen national security and defense and demining of

.. . Ukrainian territory
Are any of your company’s employees serving in the Armed Forces of Ukraine?

Despite the hardship, and inspired by the brave defenders, the business
community continues to operate and believe in Ukraine, keeping the
economy running, taxes paid, and Ukrainians employed. Ukraine remains
open for business, with 86% of AmCham members being fully operational
after 2 years of Russia’s full-scale invasion. The security of staff and judicial

'3 84%

Nl 16%

reform are the highest priorities for business. We will continue working
with the Ukrainian Government and pushing the pro-growth agenda
forward, shaping recovery-wise policies, and finding possible tools and
ways to support the economy.

Andy Hunder
AmCham Ukraine President

RESULTS
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B2G DIALOGUE

RULE OF LAW AND INVESTMENT PROTECTION IN THE SPOTLIGHT

Implementing the rule of law, real and effective judicial reform, fair justice, ensuring a transparent selection of judges at all levels, protecting investors’ rights,
and adhering to the independence of the Antimonopoly Committee and anti-corruption agencies are among AmCham'’s 10 Priorities for Ukraine’s Post-War
Economic Recovery. AmCham continues to deliver these messages, working closely with responsible stakeholders. Key meetings included discussions with
Minister of Justice Denys Maliuska and National Anti-Corruption Bureau Director Semen Kryvonos, focusing on protecting investors’ rights in the context of
Ukraine’s recovery as well as the Economic Security Bureau and Antimonopoly Committee leadership. AmCham also continues to maintain regular dialogue
with the Prosecutor General’s Office team on investors’ rights protection and held meetings with its leadership - Andriy Kostin, Dmytro Verbytskyy, and
Oleksiy Boniuk, as well as Kyiv City Prosecutor’s Office representatives on the illicit market issues.

DIALOGUE WITH NATIONAL BANK, INTERNATIONAL
MONETARY FUND, AND INTERNATIONAL FINANCIAL
INSTITUTIONS

The highest strategic priorities for the business community include adapting and driving
balanced monetary, fiscal, budgetary, and debt policies to set the basis for rapid economic
growth; ensuring sufficient political risk insurance coverage for investors through cooperation
with leading global financial institutions and a private insurance market; and developing the
capital market infrastructure. To address them, AmCham conducted meetings with Andriy
Pyshnyy, Governor of the National Bank; Jean-Erik de Zagon, European Investment Bank;
William Tompson and Gregor Virant, OECD; Vahram Stepanyan, IMF Resident Representative in
Ukraine; Olena Voloshyna and Violane Konar-Leacy, IFC.

STRENGTHENING NATIONAL SECURITY AND DEFENSE
Ensuring Ukraine’s national security and defense, in cooperation with international allies, is
atthe top of AmCham’s agenda. Thus, AmCham maintains an open dialogue with the Ministry
of Defense, the Ministry of Economy, and other responsible stakeholders. Among the key
meetings conducted are the one with Deputy Minister of Economy Ihor Bezkaravainyi to
address demining efforts and the discussion with Maryna Bezrukova, Director of Defense
Procurement Agency, on collaboration in state defense procurement. AmCham also held the
Roundtable Discussion “Public-Private Partnership Mechanism in the Context of Ensuring
Ukraine’s National Security.” Other B2G engagements involved Yurii Myronenko, Head of the
State Service of Special Communications and Information Protection of Ukraine, addressing
cybersecurity and legislative developments, and Oleksandr Bornyakov, Deputy Minister of
Digital Transformation, focusing on artificial intelligence usage and its regulation.

POLICY ENGAGEMENTS IN TAX AND CUSTOMS SPHERES

AmCham Ukraine remains committed to maintaining an ongoing dialogue to foster a transparent, predictable, and efficient tax and customs environment for the
business community. AmCham members met with MP Danylo Hetmantsev, Head of the Parliamentary Committee on Financial Issues, Tax and Customs Policy,
the leadership of the Central Interregional Administration of the State Tax Service for Work with Large Taxpayers, and representatives of the Kyiv Customs of the
State Customs Service.

Driving Actionable Dialogue
Between Business and Government

ADVANCING INFRASTRUCTURE AND RECOVERY

INITIATIVES

AmCham Ukraine is actively involved in fostering discussions and

driving initiatives aimed at rebuilding and modernizing the country’s

vital infrastructure and ensuring economic recovery. Meeting with MP

Olena Shuliak and Nataliya Kozlovska, Deputy Minister for Communities,

Territories, and Infrastructure Development, was focused on enhancing

mechanisms for investment attraction and addressing key issues in

construction, urban planning, and housing policy reforms. Discussion

with State Property Fund’s Head Vitaliy Koval centered on transparent

privatization and concession processes crucial for infrastructure

development. AmCham also engaged with Yurii Vaskov, Deputy Minister for Development of Communities, Territories, and Infrastructure, to discuss such
priorities as the functioning of the marine corridor, port infrastructure development, and the enhancement of transport links with neighboring countries.

HUMAN CAPITAL COMMITTEE INITIATIVES

Liberalizing labor legislation and implementing social security policies, including
voluntary health insurance, that encourage people to live, work, and invest in Ukraine
are among AmCham'’s highest strategic priorities. AmCham Ukraine’s Human Capital
Committee is focused on addressing pivotal workforce issues through targeted
B2G meetings with state officials. In this context, AmCham members met with Thor
Fomenko, Deputy Minister of Economy, and his team to discuss issues related to
employees’ reservation, military service, mobilization, and military registration, and
Thor Degnera, Head of the State Labor Service. The Committee also held the Round
Table “Empowering Heroes: Veterans' Reintegration to the Workplace” aimed at
facilitating veterans’ reintegration and promoting inclusive work environments.

ADDRESSING AGRICULTURE, FOOD, AND TRADE
ISSUES

Boosting international trade and ensuring supply chain security via free
access to seaports, building customs and border guard infrastructure capacity,
and ensuring long-term market access opportunities with international
trade partners are vital for the business community, as stated in AmCham’s
10 Priorities for Ukraine’s Post-War Economic Recovery. AmCham’s
Agricultural, Customs, and Food & Beverage Committees became platforms
for communicating these and other related issues. Committees’ members
met with the leadership of the Parliamentary Committee on Agrarian and
Land Policy — MP Oleksandr Haidu and MP Stepan Chernyavsky. AmCham
also maintains an actionable dialogue with the leadership of the Ministry
of Agrarian Policy and Food, Serhii Tkachuk, Head of the State Service on
Food Safety and Consumer Protection, and Taras Kachka, Deputy Minister of
Economy - Trade Representative of Ukraine.

SIGNING MEMORANDA OF COOPERATION

AmCham Ukraine recently signed two Memoranda of Cooperation with the
State Customs Service and the Economic Security Bureau of Ukraine. The
key objective is to create a stronger collaboration between respective state
authorities and the American Chamber of Commerce of Ukraine for the benefit

of the business community and the country’s economy at large.
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AMCHAM SPRING
NETWORKING RECEPTION

AmCham Spring Networking Reception gathered 300+ members, partners, and friends in central Kyiv. The AmCham team proudly serves the business
community and is grateful to all member companies for investing, employing, believing in, and supporting Ukraine.

Rob Needham, Deputy Chief of Mission at the US Embassy in Ukraine, Lenna Koszarny, AmCham Ukraine Board of Directors Chair, Founding Partner and
CEO of Horizon Capital, Adam Rowson, Regional Director of Eastern Europe at GardaWorld, and Andy Hunder, AmCham Ukraine President, kicked off the
reception with inspiring remarks.

Exclusive Partner

GARDANORLD

Beer Partner

PJSC
(@rlsberg

Ukraine

Wine Partner

Beverage Partner
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AmCham Ukraine continues its cooperation with
the US Department of Commerce to support and empower
Ukrainian women leaders. In March, AmCham Ukraine, jointly with
the US Department of Commerce, in the framework of Empower
Her initiative and Women'’s Executives Leadership Development
Initiative (WELDI), organized a webinar to support another cohort
of Ukrainian women entrepreneurs titled “Mentoring Ukrainian
Women to Success.”

The webinar was aimed at helping Ukrainian women entrepreneurs

'WOMEN'S EXECUTIVES
LEADERSHIP DEVELOPMENT
INITIATIVE

[m] 2 ]

articulate their business needs and connect with US mentors for
individual guidance to maximize their business effectiveness.
Around 100 female leaders who wanted to explore how mentoring
can help set effective business goals, establish successful growth
strategies, explore export opportunities, and leverage the benefits
of establishing a relationship with US business leaders joined the
webinar.

After the webinar, the Mentorship Pilot Program pairing Ukrainian
businesswomen with US business mentors was announced.

S48 DON'T MISS THE UPCOMING
k'r EVENTS FOR WOMEN LEADERS

[=]

#3f% ST. VALENTINE'S BLOOD
¥ DONATION DAY

AmCham Ukraine has been organizing regular blood donation days for over eight years. This year, St. Valentine’s Blood Donation Day gathered 66 donors
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who selflessly contributed over 30 liters of blood, showcasing the power of unity and making a significant difference in someone’s life.
SPREAD LOVE, SPREAD HOPE, AND JOIN AMCHAM IN THIS LIFE-SAVING MISSION.

Join AmCham Ukraine
community
on DonorUA platform

Premium Partners Partner

(o)

7 breathe

charity fund
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Hanna Shvindina
S< I I O O I On March 6, AmCham members gathered for the second session of AmCham Business School with Dr. Shvindina.

Delving deep into stress and performance management, business leaders explored strategies to conquer workplace

Stress and Performance Management
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stress and boost productivity.

In February, AmCham Ukraine partnered with its member company - American University Kyiv, and launched the AmCham Business School,
marking a significant milestone in their commitment to members’ professional development and growth.

[fam extremely proud that the faculty of
American University Kyiv and me personally
had the opportunity to share our academic and
professional experience and discuss with the
attendees of the Business School such essential
topics as the role of leadership in business
success, stress and performance management,
the digital revolution in management
operations and personal change strategies. It
amazes me that despite all the challenges of
the war in Ukraine, business not only does not
stop looking for ways to develop and transform Jacek Leskow
but also seems to do it with even greater zeal.
Strong partnerships are a sign of a strong

society. Thank you to the American Chamber of Commerce in Ukraine, all participants of the Business School and

Digital Revolution in Management of Operations

AmCham members had an excellent opportunity to dive deep into how Al, 5G, and IoT are reshaping logistics,
inventory, and enterprise management during the lecture with visionary Dr. Jacek Leskow, AUK’s Rector. The lecture

my colleagues from American University Kyiv for the fantastic dialogue between our organizations and the synergy was not just educational; it was a journey through the innovations shaping our future.

of efforts for the victory and prosperity of Ukraine.

Jacek Leskow, AUK Rector

Can Military Leadership Principles Make Your Business
More Successful?

Personal Change Strategies: How to Overcome Barriers to

Dan Rice

The Kkick-off session of
AmCham Business School
on February 29, led by
the distinguished Dan
Rice, President of AUK
and Co-Founder of Thayer
Leadership at West Point,
gathered professionals
eager to bridge military
leadership strategies with
business success.

Change and Unlock Your Potential

Yuriy Bots

During the concluding lecture on April 11, Dr. Yuriy Bots, Dean of the School of Management and Visiting Professor
at American University Kyiv, guided attendees through identifying and overcoming the obstacles to their personal
growth. AmCham members engaged in conceptual discussions and hands-on exercises aimed at fostering personal
transformation through the DARE system — Direction, Attitude, Relationships, and Execution.




American University Kyiv evolves and adapts
amid ongoing challenges in wartime Ukraine

American University Kyiv launches summer internships for students at top US companies

Students, tutors, local dignitaries, and institutional partners gathered in
the Ukrainian capital’s Podil district in early 2024 as American Univer-
sity Kyiv marked a major milestone with its first graduation ceremony.
The students in question were the first cohort of Masters graduates from
American University Kyiv's EPAM School of Digital Technologies and
School of Management. As is befitting an institution that claims to offer
an authentic American educational experience in Ukraine, this initial
batch of graduates were treated to a ceremony closely modeled on the
traditional US format.

American University Kyiv’'s inaugural graduation ceremony was the latest
landmark in a remarkable story of institutional evolution and adaptation
that has taken place against the backdrop of Europe’s largest invasion
since World War II. The idea to establish an American university in the
Ukrainian capital was conceived around 2020. By the time American Uni-
versity Kyiv officially opened in the first weeks of 2022, the storm clouds
of war were already gathering over Ukraine. Despite the onset of Russia’s
full-scale invasion on February 24, 2022, AUK officials welcomed their
first academic intake and began studies in online format. The university
has not looked back since.

“We are not only surviving but thriving,” says AUK President Dan Rice
during an April 2024 interview with Business Ukraine magazine. He
argues that the unique challenges presented by today’s wartime con-
ditions have fueled a culture of innovation at AUK that is helping to
create a dynamic and user-friendly learning environment. After an ini-
tial year of online classes, the university has now settled into a hybrid
mode that allows students to find the right balance between digital
convenience and in-person experience. “A lot of universities are not
good at adapting to hybrid models but we have a special expertise
born out of necessity,” Rice says.

This approach certainly seems to be working. According to Rice, AUK had
around 100 students enrolled during the first academic year, rising to 350

undergraduate and graduate students in the current year. Enrollment is
currently underway for the coming academic year in September, with
Rice expecting to welcome an additional 300-400 new students.

As you would expect from a hybrid model, students are able to study
online or attend classes in person, with around half of AUK students
currently engaged in distance learning. Rice says one of the university’s
current goals is to attract more young Ukrainians from across the country
while also engaging with potential students based outside Ukraine in Po-
land and elsewhere in the EU. “We want everyone to know they can enroll
without necessarily coming to Kyiv in person for classes. Whenever their
situation is comfortable, they are of course welcome in Kyiv, but we offer
hybrid and online options to suit different circumstances,” says Rice.
Those studying in person will benefit from the university’s genuine-
ly stunning campus facilities. AUK is located inside Kyiv’s iconic boat-
shaped former River Port Building in the picturesque Podil district of the
city. Two of the campus’s six floors have been comprehensively renovat-
ed, with work ongoing to expand study space as the university attracts
more students. The historic campus building looms elegantly over the
Dnipro River, offering panoramic views of the sandy beaches on nearby
Trukhaniv Island. It is also within strolling distance of the cozy cafes and
cocktail bars that have made Podil something of a hub for Ukraine’s vi-
brant hipster scene in recent years. “It is such a beautiful campus build-
ing,” says Rice. “When everything is completed, I think it is going to be
among the most beautiful universities in the world.”

Rice is one of a number of American staff whose presence underlines
AUK’s deep ties to the United States. He joined AUK as President in March
2023 after serving as special advisor to Ukrainian Army Command-
er-in-Chief Valeriy Zaluzhnyi during the first year of the war as an unpaid
volunteer. He was the primary advocate who obtained cluster munitions
for Ukraine, and continues to advocate for more weapons and ammo for
Ukraine in Washington DC. Rice is a graduate of West Point, holds three

“Our market research shows
students come to AUK not
only to get an American-style
education, but to experience
American culture”

masters degrees, and has completed his doctoral classes. He is a decorat-
ed combat leader who co-founded and remains co-president of a global
company called Thayer Leadership at West Point.

AUK’s main institutional link to the US is a long-term relationship with
Arizona State University including a twenty-five year licensing partner-
ship coordinated through the Cintana Education network. “They are such
great partners,” says Rice of his colleagues at Arizona State University.
“They give us everything we need in order to look like a one hundred year
old university institutionally, while behaving like a two year old universi-
ty in terms of technology, so we have the best of everything.”

The AUK President explains that this developing relationship with Ari-
zona State University has provided his university with direct access to
the same content and curriculum as US-based students, allowing AUK to
offer what he terms as American educational standards at a much more
affordable price. At present, the AUK focus is on IT and business schools,
but thanks to the partnership with Arizona State University, the scope to
expand academically into new areas is vast. “The resources available to
us are just enormous and we have only begun to tap into them,” says Rice.
Working with partners in Arizona, AUK academics can launch a wide
range of new programs based on years of research and development by
leading US academics, while largely bypassing the time-consuming plan-
ning stages. Instead, existing programs can be imported from Arizona
and implemented with some tailoring and adaption to local Ukrainian
requirements. Rice is already looking at a number of potential new ad-
ditions to support the AUK mission of contributing to Ukraine’s postwar
recovery, including schools of architecture, engineering, and tourism. All
could potentially be established using the firm foundations provided by
existing Arizona State University educational resources.

Graduates from AUK receive a Ukrainian degree with the option to then
continue their studies for a limited period at Arizona State University in
order to secure an American degree. For undergraduates, this requires
one year of additional study in the US. Postgraduate AUK students who
wish to acquire an American qualification are required to study for a se-
mester in Arizona.

AUK is also launching an innovative internship program that will enable
students to spend time in America and gain professional experience
working at top-tier companies. “The paid internship program for our
AUK students to get real world work experience at an American company
is taking off and the list of sponsor companies is growing rapidly,” says
Rice. “Our market research shows students come to AUK not only to get
an American-style education, but to experience American culture. With
this summer internship program, they will gain experience in the United
States at some of the best global brands, with sponsor companies paying
flights, housing, J-1 Visa, insurance, and a salary”

While martial law restrictions currently prevent males from leaving the
country, Rice says the goal is to make this new internship initiative an an-
nual program for all AUK students and an important element of the uni-
versity’s overall offer. “For companies like JP Morgan and Logistics Plus
that plan to be part of Ukraine’s recovery, the internship program will
be a way to build their future executive workforce in Ukraine,” he notes.
“These students will be helping the rebuilding of Ukraine by developing
our corporate ties with US companies. The program we are now launch-
ing will help us continue to attract the best and brightest undergrad and
graduate students. I believe it will also strengthen cultural exchange.
After victory, we expect many American students to flood into Kyiv, es-
pecially from Arizona State University, which powers AUK. I'd like this
initiative to be big news in Ukraine and the US. It's a good news story.”

www.businessukraine.ua

About the interviewee: Dan Rice is President of the American University Kyiv
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B More and more Ukrainian businesses

are embracing international expansion

Wartime realities help fuel growing trend of Ukrainian entry into new global markets

The unprecedented disruptive impact of Russia’s ongoing invasion is
prompting Ukrainian businesses to enter foreign markets in record
numbers. This expansion is no longer limited to neighboring Euro-
pean Union member states on Ukraine’s western border, and has
now become a much more global phenomenon. Growing numbers of
Ukrainian companies are seeking to establish a presence in markets
beyond Europe, including the United States.

In more and more cities around the world, Ukrainian brands are be-
coming increasingly visible. It is now possible to sample the delights
of Ukraine’s iconic cherry liqueur bar franchise Piana Vyshnia in the
center of London, for example, while Ukrainian courier service Nova
Poshta currently accepts parcels in countries across Europe from Mol-
dova to Spain. Meanwhile, Ukraine’s largest privately owned energy
company, DTEK, is developing plans for green power plants and ener-
gy storage facilities in a range of different European locations.

For some Ukrainian business owners, the decision to enter new in-
ternational markets is a matter of practical necessity due to war-
time conditions in Ukraine. For others, the goal is expanding the
geographical reach of their business and increasing the scale of
operations. In addition to issues related directly to physical safety,
many business owners are driven by a desire to spread risk and
reach new categories of consumers with increased purchasing
power. In multiple cases, the shocks of war have provided a new
impetus to business plans and fueled a boldness that was not nec-
essarily evident during peacetime.

Poland and Beyond

About 80 percent of Ukrainian businesses looking to expand interna-
tionally take their first step in nearby Poland. This should come as no
surprise: the Polish market is closest geographically to Ukraine, and is
widely viewed as being both safe and easily navigable for Ukrainians.
Poland is also home to Europe’s largest Ukrainian diaspora communi-
ty. This multi-million strong Ukrainian population serves as a ready
customer base while also often acting as brand ambassadors.

Since the start of the Russian invasion, many of Ukraine’s biggest
brands have entered the Polish market. This influx has been led by
giants such as Monobank and Rozetka, Ukraine’s version of Am-
azon. Ukrainian streaming service Megogo also opened an office
in Poland last year, while Ukrainian ice cream brand Three Bears
has gone further and established a Polish production facility. These
headline-grabbing developments have been accompanied by a
far larger wave of small and medium-sized Ukrainian businesses
establishing themselves in Poland, ranging from coffee shops to
handmade goods. This wave of SME expansion has often involved
family-owned businesses.

Poland is only one of many countries to witness an expanding
Ukrainian business presence since 2022. Baltic countries Esto-
nia, Lithuania, and Latvia have proven popular destinations, as

About the author: Oleksandr Yaremenko is a Partner at SP Management

have Romania and Germany. Increasingly, Ukrainian brands are
also crossing the Atlantic and seeking to enter North American
markets. At SP Management, we help Ukrainian companies reg-
ister and establish their business in the United States. Over the
past two years, the number of companies seeking our services has
almost doubled.

US Market Appeal

What draws Ukrainians to the US market? America is, on the one
hand, a highly competitive market. On the other hand, a presence
in the United States opens up a range of opportunities for doing
business in what remains the largest consumer market in the world.
Despite regular headlines about the relatively poor state of the US
economy, American consumer spending remains remarkably robust
and actually increased in 2023.

With the right approach, opening a business in the US can be
much easier than anywhere in Europe. For example, the state of
Wyoming allows you to register a company in a single day. Wyo-
ming offers businesses asset protection and competitive taxation
that is sometimes no less profitable than in offshore zones.

Brand Ukraine

The presence of a growing Ukrainian diaspora in the United States
has helped many Ukrainian companies establish themselves in the
country. Russia’s full-scale invasion of Ukraine created millions of
refugees, with large numbers of Ukrainians moving to America
within the framework of the United for Ukraine program. Many
continued working for their Ukrainian employers remotely, often
seeking to establish a presence in their new locations. This has
led to a surge in representative offices and branches of Ukrainian
companies opening up across the United States.

While there are certainly fewer Ukrainians on the streets on Wyo-
ming than in Krakow, for example, visitors from Ukraine will still
see a range of familiar items like Kyiv cake and Ukrainian kefir
brands for sale in local stores. Some Americans have also devel-
oped a growing appetite for all things Ukrainian in recent years,
thanks in part to the country’s rising profile. Many have been in-
troduced to Ukraine through news coverage, and have gone on to
discover a variety of Ukrainian brands for themselves.
Ukrainians operating a business in the United States can expect
to receive strong support from both the state sector and finan-
cial institutions. While working with clients, we have repeatedly
witnessed how a Ukrainian passport has helped company owners
obtain loans from even the most demanding American banks at
an accelerated pace.

Finding a Niche

For many Ukrainian business owners, expanding abroad is all
about finding the right niche. At the beginning of 2024, the Ga-
lya Baluvana frozen food chain entered the US market under the
MultiCook brand name, opening its first two American outlets in
Chicago and Philadelphia using a franchising model. By the end
of the year, there are plans to expand this network to more than
100 venues.

One Ukrainian seeking to enter the American construction sec-
tor was able to find a niche by focusing on Florida communities
that are subject to frequent hurricanes. Others achieved success
by identifying niche sectors like roofing, working with European
partners to secure exclusive distribution rights in the US for im-
ported building materials. Meanwhile, soon after it was founded
by Ukrainians, Spotless Agency was able to establish itself as a
marketing solutions leader in New York’s notoriously competitive
real estate market.

Ukrainian IT Startups

The international expansion of Ukrainian IT companies in re-
cent years has been particularly striking. This should come as no
surprise. Over the past decade or so, there have been numerous
examples of hugely successful IT startups with Ukrainian roots.
For example, Grammarly is a cloud-based typing assistant head-
quartered in San Francisco that was founded in Ukraine back in
2009 and continues to serve as a source of particular pride for
Ukrainians.

There many other similar success stories, including multiple
Ukrainian IT startups that have established themselves in the
EU and US. Calmerry, a marketplace for finding a therapist, was
named one of Wyoming’s top ten technology companies in 2023.
Other Ukrainian-led IT trailblazers based in Wyoming include the
Translate.com translation service and the WOW24-7 customer

support outsourcing service.

Growth Opportunities

Entering a new market in a foreign country is a complex and in
many ways intimidating proposition. However, as a company en-
gaged in support for Ukrainian businesses looking to establish
a presence in the United States, we have observed that many of
those who do take the plunge go on to be successful. In numerous
cases, annual growth of 50 percent is not unusual.
Understandably, word is now spreading about the kinds of growth
opportunities available to Ukrainian companies in the US. It is
therefore reasonable to assume that the current trend of Ukrainian
expansion into the American market is here to stay, and will likely
become a long-term feature well into the postwar era.

“The number of Ukrainian
companies seeking our support to
register and establish their business
in the United States has almost
doubled in the past two years”

www.businessukraine.ua
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ProCredit Bank prepares for future growth

Viktor Ponomarenko says bank is looking to support investment after year of consolidation

Viktor Ponomarenko is General Manager
of ProCredit Bank in Ukraine

The Ukrainian banking industry has adapt-
ed remarkably well to wartime conditions,
providing crucial stability amid the shocks
of Russia’s full-scale invasion. With the war
in its third year, ProCredit Bank’s General
Manager in Ukraine, Viktor Ponomarenko,
says the goal now is to boost lending and
prepare for future growth. “2023 was a year
of consolidation. It was an uncertain and
difficult year, but we succeeded in signifi-
cantly strengthening our financial position
and building up the resources for future
development,” he comments. “We are now
in a much stronger position, which gives us
confidence.”

For now, this confidence is tempered by an
awareness of the extremely turbulent condi-
tions throughout today’s Ukrainian business
environment. Ponomarenko acknowledges
this lack of predictability but is undeterred.
He says ProCredit Bank in Ukraine is cur-
rently prioritizing increased support for
investment, while also setting the stage for
further development once it becomes pos-
sible to establish more stable market con-

ditions. “Now is the time to prepare for a

return to growth in the Ukrainian business
community. As a bank, we need to be ready
to finance this growth.”

Since the beginning of 2024, ProCredit has
been actively looking for customers to ex-
pand the bank’s loan portfolio. This proac-
tive approach reflects a degree of cautious
optimism that Ponomarenko attributes to
a combination of short-term and long-term
factors. He notes that since the onset of Rus-
sia’s full-scale invasion in February 2022,
the Ukrainian business environment has
proven highly adaptable to rapidly changing
circumstances, and is particularly effusive in
his praise for the SME sector, which he says
has “exceeded all expectations.”

This resilience is a key reason why Ponoma-
renko believes the stagnation trend of recent
years within the Ukrainian banking sector
will gradually give way to a rise in invest-
ment activity during the second half of 2024.
“There is still a lot of uncertainty, of course,
and we cannot forecast growth with total
confidence in the current environment,”
he says. “At the same time, we now know
that we are dealing with a business sector
that has already proved itself exceptionally
strong and resourceful. With that in mind,
we have to think about expanding our lend-
ing activities.”

As ProCredit looks to revive lending, the
bank also continues to expand and consol-
idate institutionally. Employee numbers
returned to prewar levels in 2023 and have
since grown further, while staff training pro-
grams have also resumed in full. With mil-
lions of Ukrainians displaced by the Russian
invasion and staff members potentially sub-
ject to mobilization, today’s wartime condi-
tions have made finding the right candidates
for vacancies tougher than ever. ProCredit
has deliberately boosted personnel in some
critical areas to make sure the bank is able to
remain strong and stable in all circumstanc-
es. Ponomarenko sees ProCredit’s current
recruitment policies as a clear statement
of intent. “We are still actively hiring and
offering opportunities for professional de-
velopment. The purpose is to strengthen our
capacity because we intend to grow.”

With no end in sight to Russia’s invasion,

some may feel it premature to plan beyond
the immediate task of navigating Ukraine’s
wartime realities. Ponomarenko does not
agree. Ukraine’s longer term outlook is al-
ready shaping his thinking as he plots a strat-
egy for the rest of 2024 and beyond. Ponoma-
renko points to the huge scope for postwar
investment and notes that international fi-
nancial institutions and foreign businesses
are already engaged in active preparations.
ProCredit Bank is also working to pave the
way for robust growth during the recovery
period, which is widely expected to be one of
the largest international reconstruction ini-
tiatives in modern European history.

So far, these efforts include the establish-
ment of a Ukraine Desk in Germany and a
German Desk in Ukraine. These parallel ini-
tiates aim to help facilitate bilateral invest-
ment. ProCredit teams from both countries
are currently working together to provide a
range of banking services and offer expert
guidance for potential investors on the spe-
cifics of the German and Ukrainian markets.
“We cannot expect an immediate response
but this is being done with future invest-
ment in mind,” says Ponomarenko. “Attract-
ing meaningful investment from Germany
will take time. It is better to start now, so
that when the right moment arrives, we are
already fully prepared to support German
businesses in Ukraine and Ukrainian busi-
nesses in Germany.”

There is a consensus within the Kyiv business
community that Ukraine will only be able to
attract large-scale international investment
following the end of active hostilities in the
country. While Ponomarenko broadly shares
this view, he notes that accepted wisdom does
evolve over time, especially in light of the con-
tinued resilience demonstrated by Ukrainian
businesses. “Perceptions change and nothing
can be ruled out,” he states. “We believe that
even if the war continues for longer than we
would all wish, investor attitudes will likely
adapt. Some may become more open to enter-
ing the market despite an uncertain environ-
ment, but this takes time and communication.
Step by step, we are confident we will find
companies ready to invest in Ukraine, even
without a decisive end to the war”
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B Helping international medical companies

enter the fast-evolving Ukrainian market

Interview: Archimed aims to guide global medical companies pursuing Ukrainian expansion

About the interviewee: Nickolay Romanok is CEO of Archimed

The Ukrainian healthcare sector has undergone
a decade of dramatic change including a series
of high-profile and comprehensive reform ini-
tiatives. Despite the unprecedented challenges
created by the ongoing Russian invasion, this
evolution continues. Outside interest in the
Ukrainian medical industry has increased in
recent years, but the sector remains a challeng-
ing environment for new international arrivals.
Archimed CEO Nickolay Romanok spoke to
Business Ukraine magazine about the expand-
ing opportunities for international pharma and
medtech companies in Ukraine and elaborated
on his consulting firm'’s efforts to help navigate
potential obstacles from market entry to regu-
latory processes.

During the initial few decades of Ukrainian
independence, the country’s medical pro-
curement sphere was often associated with
institutional corruption. How has Ukraine’s
approach to procurement issues in the
healthcare sector developed over the past ten
years since the 2014 Revolution of Dignity?

I can say with confidence that Ukraine’s ap-
proach to medical procurement has evolved
significantly over the past decade. Before

2014, centralized procurement was handled
by the Ministry of Health. However, due to
rampant corruption within the Ministry, it was
decided to transfer procurement processes to
a number of international agencies such as
UNDP, UNICEF, and Crown Agents.

During this transition period, Ukraine worked
to build its own procurement capabilities with
an emphasis on transparency and efficiency.
In 2018, the Medical Procurement of Ukraine
(MPU) state enterprise was established with
USAID support to improve transparency in
state-funded medical purchases. This enter-
prise currently operates successfully and con-
tinues to develop.

What opportunities does today’s Ukrainian
healthcare sector present for international
manufacturers of medical products?

In 2024, Ukrainian state budget allocations
for medical goods increased to over UAH
12 billion, compared to UAH 9.2 billion in
2023. Meanwhile, the Medical Procurement
of Ukraine agency was established based on
OECD state enterprises governance practices
in accordance with international anti-cor-

ruption policy standards. This is a signal that

Ukraine is looking to attract global companies
and seeks to develop direct cooperation.
Companies not represented in Ukraine have
the same opportunities as domestic compa-
nies to participate directly in procurement.
It is also worth mentioning that Medical Pro-
curement of Ukraine has implemented the
SAP Ariba platform. This is an international
procurement platform for the publication
of information on upcoming procurements.
International manufacturers can register on
this platform and receive the relevant infor-
mation about the current requirements of the
Ukrainian healthcare system.

Medical Procurement of Ukraine conducts pro-
curements based on consolidated, centralized
needs across Ukraine. As a consequence, inter-
national manufacturers looking to enter the
Ukrainian market do not necessarily require
a local distribution system. Instead, they can
supply to one place under a single contract.

What are the key challenges and potential
obstacles facing any international manufac-
turers of medical products who are current-
ly looking to enter the Ukrainian market?
While representing significant opportunities
for international medical suppliers, local le-
gal and cultural specifics continue to make
Ukraine’s market a somewhat sophisticated
proposition for global players to navigate
directly. Key challenges include regulatory
issues, the overregulation of procurement
procedures, language barriers, and specific
documentation requirements. According to
our analytical data, a high percentage of ten-
der bids are rejected for reasons that are di-
rectly related to these issues.

For example, companies must submit a docu-
ment confirming that their CEO has not been
involved in any corruption-related offenses.
Firstly, not many countries have an appropri-
ate organization that is authorised to issue a
suitable document of this kind. Secondly, from
a legal standpoint, a corruption offense is ei-
ther administratively or criminally punishable.
While documentation confirming the absence
of a criminal record is likely to be obtainable in

some form or other in most countries, almost
no country distinguishes corruption offenses
from other offenses in line with Ukrainian leg-
islation. This is one of many seemingly small
but often crucial obstacles.

A range of similar challenges arise as a result
of legalizative requirements for documents.
Formal procedures like certifying signatures
or notarization can be unexpectedly time-con-
suming, often exceeding the tender applica-
tion deadline. Surprisingly, even the seemingly
straightforward notarization process can re-
quire more time to complete in many devel-
oped countries than the allotted period for
compiling Ukrainian tender documentation.
Consequently, it is crucial for companies to ini-
tiate preparations well in advance. They need
to thoroughly comprehend and anticipate the
intricate legalization requirements present in
Ukraine in order to avoid potential disqualifi-
cation due to missed deadlines or incomplete
documentation.

How does Archimed plan to support interna-
tional medical companies seeking to estab-
lish a presence in Ukraine?

Archimed offers comprehensive support to
international medical companies seeking to
operate in the Ukrainian market. We provide
services across a number of key areas that
manufacturers must navigate to ensure their
products comply with market regulations. We
act as an authorized representative and assist
with managing the process of conformity as-
sessments required for importing and selling
medical devices according to Ukraine’s tech-

nical regulations. We also guide companies
through the registration process for medicines
and other medical products.

Archimed offers support to international com-
panies without a local presence in Ukraine. As
a representative back office, we provide stra-
tegic marketing advice customized to reflect
Ukraine’s unique cultural and market factors.
We understand the potential roadblocks and
darker sides of the tender process, and are
able offer our clients comprehensive admin-
istrative support during the full range of pro-
cedures and assessments. This allows interna-
tional companies to focus on the commercial
side of the tender process while we take care
of the rest. Through this comprehensive suite
of offerings, Archimed aims to position itself
as a partner for global medical companies pur-
suing Ukrainian market expansion.

Which aspects of Archimed'’s experience will
be most important as you look to help inter-
national companies navigate the Ukrainian
healthcare sector?

There are several critical aspects of our cor-
porate experience that I anticipate will prove
invaluable in helping international companies
navigate through the Ukrainian healthcare
sector. Our seven-year track record of execut-
ing projects and representing global manu-
facturers during medical procurements at all
levels provides unmatched familiarity with lo-
cal requirements and nuances. We also assist
clients with comprehensive documentation,
qualification criteria, risk assessments, and
streamlined supply chain processes. This sim-

plifies the launch experience for international
manufacturers while ensuring full compliance.
Overall, we aim to bridge the gap between
the international business community and
Ukraine by providing consulting support and
representation services to international phar-
ma and medtech companies.

How might the arrival of additional interna-
tional medical companies shape the future
development of the Ukrainian healthcare
sector?

The arrival of additional international medical
companies could serve as a catalyst for posi-
tive transformation within Ukraine’s health-
care sector in several key ways. Firstly, by
enabling direct procurement from global man-
ufacturers, it optimizes limited state budget
expenditures that have already been placed
under considerable strain by the ongoing Rus-
sian invasion. Bypassing local distributor costs
generates substantial savings.

Secondly, global healthcare corporations fa-
cilitate accelerated access to innovative, cut-
ting-edge medical products, technologies, and
therapeutic advances that can elevate clini-
cal standards and patient outcomes across
Ukraine.

Finally, increased competition is likely to exert
downward pricing pressures, making quality
healthcare more affordable for both the state
and individuals. Through budget optimization,
innovative treatments, and competitive pric-
ing, the entry of global medical manufacturers
could have a revitalizing effect on Ukraine’s
healthcare system.

“Local legal and cultural specifics
continue to make Ukraine’s
medical market a sophisticated
proposition for global players to
navigate directly”

www.businessukraine.ua
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5 France’s Credit Agricole Bank

opens flagship branch in Kyiv

Carlos de Cordoue says banks must strike right balance between digital and human factors

About the interviewee: Carlos de Cordoue is the CEO and Chairman
of the Management Board at Credit Agricole Ukraine

France’s Credit Agricole underlined its ambitions on the Ukrainian
market in mid-May with the opening of a new flagship branch in
Kyiv that could serve as a model for the bank’s network through-
out Ukraine. The unveiling of the branch in the Ukrainian capital’s
San Francisco Business Center is another significant milestone in
Credit Agricole’s 31-year presence in Ukraine. Larger than existing
branches and with an expanded staff of 11, the new venue aims
to build on synergies between the bank’s corporate business and
private individual banking segments. “This is a pilot project fea-
turing a new concept and a new design. If the format works, we
will develop it across Ukraine,” says Carlos de Cordoue, the CEO
and Chairman of the Management Board at Credit Agricole Ukraine.
This new Credit Agricole initiative comes at a time when the fo-
cus throughout much of the Ukrainian banking sector is firmly on

growing the digital segment of the business. For over a decade
now, Ukraine has become increasingly known as one of the most
dynamic European markets with a reputation for the rapid adop-
tion of new digital technologies. The full-scale Russian invasion
in February 2022 has added new impetus to the country’s exist-
ing digitalization agenda, with millions of Ukrainians displaced
by the war and increasingly dependent on digital solutions for a
wide variety of everyday services.

Despite these challenging circumstances, Credit Agricole remains
committed to maintaining an extensive nationwide network of
branches in Ukraine. “When you look at wartime trends in the
Ukrainian banking sector, a lot of banks are reducing their net-
works. This is not our target,” says Carlos de Cordoue. “We cur-
rently have 140 branches operating in Ukraine and have no plans
to reduce our footprint, despite the fact that our digital solutions
are very popular among clients. In my opinion, that would be a
mistake.” Credit Agricole’s CA+ mobile application is used by 70
percent of the bank’s active customers and 97% of the bank’s em-
ployees, a clear indication of trust in the product.

Carlos de Cordoue is convinced the most effective approach in to-
day’s Ukrainian banking sector involves striking the right balance
between digital convenience and human contact. “Banks need to
focus on both digital services and physical branches. The key is to
enhance the connectivity between these two complementary ele-
ments,” he says. “We believe the human aspect of our relationship
with clients remains extremely important. Yes, more and more
transactions are now taking place on people’s smartphones, but
that does not mean there is no longer a role for branches and face-
to-face contact. What if you have an issue? This is why it is so vital
to create a model that recognizes the value of the human factor,
where the client can connect with someone they know.”

The opening of Credit Agricole’s new Kyiv branch comes again a
backdrop of relative economic stability in Ukraine and emerging
signs of growth in consumer spending. As one of the market leaders
in Ukraine’s car financing segment, the French bank reported a 20
percent increase in demand during the first four months of 2024,
with overall car financing volumes climbing to around 80 percent
of prewar levels. Carlos de Cordoue says a range of factors are con-
tributing to rising consumer confidence including encouraging eco-
nomic indicators, accumulated savings, and rising salaries.

In 2024, Credit Agricole confirmed its status as a systemically im-
portant and reliable bank according to a series of independent
ratings. Credit Agricole’s core business in Ukraine remains the
agricultural sector. During the initial stages of the war, the prima-
ry focus was on supporting the short-term needs of agricultural
clients. Over the past year, the bank has witnessed growing de-
mand for financing for the purchase of farming equipment such as

tractors. “We are now starting to look at expanding our support
for investment in agricultural infrastructure,” says Carlos de Cor-
doue. He identifies particularly attractive infrastructure invest-
ment opportunities in the green energy sector, which has huge
potential in Ukraine and is already on the international radar.
Many Ukrainian farmers and agricultural businesses are looking
at the possibilities of biomass projects, which represents a prom-
ising new field for the industry that will require access to signif-
icant financing.

Credit Agricole is also working with Ukrainian farmers on the hot
button issue of carbon emissions. With the right investment, Car-
los de Cordoue argues, this could be profitable for the Ukrainian
agricultural industry. Perhaps even more importantly, it is a factor
that has the potential to impact access to future financing and the
broader development of the Ukrainian agricultural industry. “We
are moving toward an environment where the carbon footprint of
clients will feature in all credit agreements, so we would like to
help introduce this practice in Ukraine. This issue is something
new for farmers all over Europe, and Ukrainians are very open to
new things,” he notes.

Carlos de Cordoue is a vocal advocate of investment opportunities
in Ukraine. “Credit Agricole Ukraine has reported a net financial
result of UAH 2 billion in the first quarter of 2024. Our bank gen-
erates profit which we keep here to reinvest in Ukraine,” he says.
“Thanks to the stability and expertise of the bank, we offer our cli-

www.businessukraine.ua

ents daily support and help them plan and develop projects even
in wartime conditions. Additionally, since the war broke out, we
have allocated UAH 123 million to charitable causes.”

Carlos de Cordoue is already preparing for the bank to play a part
in what is widely expected to be one of the biggest reconstruction
undertakings in modern European history. This includes expand-
ing cooperation with international financial institutions in order
to increase capacity. “The first thing we need to be aware of is
that the Ukrainian banking system in its present form is far too
small to support the coming reconstruction,” Carlos de Cordoue
says. “This means much will depend on external financing, which
is why we are looking to explore new partnerships with interna-
tional financial institutions. By developing risk-sharing capabili-
ties, we can potentially double our capacity.”

With Ukraine’s ongoing European integration very much in mind,
Credit Agricole is also currently working on a new initiative to
support cross-border investment and economic cooperation be-
tween Poland and Ukraine. Carlos de Cordoue explains that the
bank is taking advantage of its presence in both countries to build
a team of Polish and Ukrainian colleagues. They will work togeth-
er to offer a range of financial tools and support services tailored
for Polish companies seeking to enter the Ukrainian market and
Ukrainian businesses looking to establish a presence in Poland.
“This is a real startup,” says Carlos de Cordoue. “It is not yet a
large-scale initiative, but it is a beginning.”
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Kyiv Hosts 2024 Legal Services Forum

Many of Ukraine’s leading legal services professionals gathered in Kyivin April  brought together representatives of top law firms along with government offi-
for the Ukrainian Bar Association’s annual Development of the Legal Services  cials, diplomats, and academics to address the most pressing topics and inno-
Market Forum. Currently in its eighteenth year; this high-profile industry event  vations in the Ukrainian legal services market and the country’s justice system.
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American University Kyiv Hosts First Graduation Ceremony

The American University Kyiv made history in early 2024, hosting
its inaugural graduation ceremony for the institution’s first cohort of
Masters graduates from the EPAM School of Digital Technologies and
School of Management. These graduates were the first to enter AUK in
the second half of 2022, beginning their studies despite the wartime
conditions in the country and the unprecedented challenges created by
Russia’s ongoing invasion.

The graduation ceremony took place at AUK’s iconic Kyiv River Port
campus building in the Ukrainian capital’s riverside Podil district. It
was attended by Kyiv Mayor Vitaliy Klitschko and a host of dignitaries.
“There will be thousands of future graduates from this incredible insti-
tution, and they will always look to your leadership as the first graduat-
ing class. You have not only been a witness to history - you have made
the history,” commented AUK President Dan Rice.

www.businessukraine.ua

4
m
-
2
o
A
=
z
(9]
m
<
m
=z
—
(7]

95



MOBILE SHELTERS - SAVE LIVES AND HEALTH OF UKRAINIANS
TOGETHER WITH THE UKRAINIAN RED CROSS
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Fortwoyears, peaceful Ukrainian
towns and villages have been
under daily attack by rockets,
drones, and artillery.

The number of civilian casualties
Is growing every day.

We cannot stop the shelling.
What we can do is provide shelters that save people from deadly debris in times of danger.

Kyiv Exhibition Explores
Ukraine’s National Journey

The spring 2024 cultural season in the Ukrainian capital got under-
way with a new exhibition by Ukrainian-American artist Ola Rondiak
at Kyiv’'s Maidan Museum. Entitled “Unseen Hands,” the exhibition ex-

plored the emotional undercurrents of Ukraine’s troubled past and A mobileshelterisareinforced
turbulent present through Rondiak’s distinctive use of painting, col- concrete structure that can
lage, and sculpture, with a range of featured artworks incorporating . . . .

pop art references and traditional Ukrainian folk motifs. Rondiak’s prOteCt agalnSt mISSILe debrls
art has been shaped by key events in independent Ukraine’s history and artille ry shra pnel. [t is
such as the 2004 Orange Revolution, the 2014 Revolution of Dignity, inexpensive, easy to install,

and the war with Russia. She sees art as a way to process the pain of and can be qu |Ckly re located .

Russia’s ongoing invasion and also hopes to inspire others to leave a

lasting legacy for future generations.

Want to get involved? Contact us

@ +38096 186 54 55 DONATE
@ o.oryshchenkol(dredcross.org.ua NOwW
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Ukraine’s nation-building journey through a Jewish prism

David Volodzko reviews Vladislav Davidzon’s new book on Jewish-Ukrainian relations

Much has been written about Ukraine since the onset of Russia’s full-
scale invasion over two years ago, but there is no escaping the fact that
the country is still struggling to emerge from centuries of imperially en-
forced obscurity and disinformation. In his new book, Jewish-Ukrainian
Relations and the Birth of a Political Nation, journalist Vladislav David-
zon seeks to enhance our understanding of today’s Ukraine by exploring
the remarkably rich history of the Ukrainian Jewish community. This is
a timely endeavor. Under the banner of blue and yellow, Ukrainians are
currently defending the ideals of Western liberal democracy and, David-
zon writes, “Ukrainian Jewry is at the very core of these historical events.”
In the revolutionary environment that followed the fall of pro-Kremlin
Ukrainian President Viktor Vanukovych in February 2014, Ukraine ex-
perienced a cultural renaissance; nobody was better suited to chronicle
its passage than literary critic Davidzon, who traveled to the country to
co-found The Odessa Review together with his wife. Born in Uzbekistan
to a Jewish family and raised in Brooklyn, Davidzon led the journal until
its closure in 2019. He followed this in 2021 with his first book, From
Odessa with Love, an essay collection that spans a decade of trenchant
reporting on post-Soviet Ukraine.

In his new 248-page essay collection, Davidzon, a correspondent for the
Jewish magazine Tablet and nonresident fellow with the Atlantic Coun-
cil, preaches against radicalism, Putinism, and binary leftist thinking.
With this book, he continues his journey from literary critic to leading
commentator on contemporary Ukrainian affairs.

This is not your traditional history in which the musical notes of
chronology are sounded out in a dull, descending scale. To borrow Lin-
colnian language, it is a book in which the mystic chords of memory
swell the chorus of the Jewish voices of Ukraine, and the music plays
from the moment your eyes alight upon the first page.

After a delightful foreword by Bernard-Henri Lévy, Davidzon launch-
es into an introduction in which he nimbly disentangles the web of
Ukrainian, Russian, and Jewish identities. He illuminates the cogwheels
of Kremlin conspiracy, explains how Putin has inadvertently strength-
ened Ukrainian national identity, and details an artistic revival centered
around Kyiv, as well as the creative bounty with which Ukrainian Jews
have enriched and ennobled their nation.

Often, as in the essay “The Jews of Ukraine,” Davidzon describes the
resiliency of Jews within Ukrainian society. He recounts their history,
from the myths and legends surrounding the medieval Khazars to the
birth of Hasidism, and on through Soviet persecution and the Holocaust.
This voyage through the centuries eventually arrives at the post-Soviet
revival of Ukrainian Jewish life and, as the title of the book suggests, the
birth of a modern European nation with Jewish heritage at the heart of
its democracy.

Davidzon is attracted to the complexity of people and past events, while
remaining stubbornly unswayed by the stumbling groupthink of public
opinion or the sloppy spin of shoddy journalism. This shines through in
his 2014 interview with Boryslav Bereza, a devout Jew and then spokes-
person for the nationalist Right Sector movement. Or his take on Andrey

Sheptytsky, the Greek Catholic archbishop of Lviv during World War II,
who initially greeted the invading Germans as liberators but later pro-
tected Jewish children and rabbis. Davidzon also has much to say about
a controversial new Ukrainian statue honoring Symon Petliura, who
led the short-lived Ukrainian People’s Republic in the early twentieth
century. Tens of thousands of Jews were killed in pogroms during this
period, yet Petliura was also a philosemitic liberal who introduced the
death penalty for murdering Jews.

In “The Arc of History Bends From Ukraine to Israel and Back Again,” Da-
vidzon covers a symbolically charged meeting between Netanyahu and
Ukrainian President Volodymyr Zelenskyy in Kyiv in 2019, unfurling the
tapestry of history between Ukraine and Israel and the ongoing debate
over the recognition of the Holodomor as a genocide, a sensitive topic for
both nations. In a series of essays on the Babyn Yar massacre, he explains
how the work and career of director Ilya Khrzhanovsky raises questions
about the line between the portrayal of tragedy and sensationalism.

The book also contains some fascinating profiles, from the richly cap-
tured life of Yiddish rock star Arkady Gendler and the “mobbed-up
Soviet Sinatra” losof Kobzon, to the colorful and allegedly criminal ad-
ventures of former Kharkiv Mayor Hennadiy Kernes. Each one is a re-
warding study in the psychology of identity and the deeper meaning of
cultural connection.

There is much more to mine from these pages, which as a whole offer a
collection of Jewish-Ukrainian thought and personality that is as beau-
tiful and complex as the people described within. This is the story of
Ukraine’s national journey, an ode to the country’s Jewish community,
and a masterclass on the ways in which they are intertwined for the
benefit of both.

About the author: David Volodzko is the author of The Radicalist, a newsletter on political extremism. His reporting and analysis has been published in

New York Magazine, Foreign Policy, The Free Press, Bloomberg, The Nation, The Wall Street Journal, and Forbes. He lives in Washington state.
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Euro 2024: Ukraine’s football stars aim to boost wartime morale

The Ukrainian national football team are
heading to the UEFA European Champi-
onship in Germany this summer aiming to
boost national morale and give war-weary
Ukrainian audiences something to cheer.
Head coach Serhiy Rebrov’s team claimed a
berth at Euro 2024 thanks to playoff victo-
ry over Iceland in March. They will now be
hoping to build on the success of Euro 2020,
when they reached the quarter finals before
losing to England.

Ukraine served as the powerhouse of Sovi-
et football, providing the backbone for the
great USSR teams of the 1980s. However,
the country has struggled to live up to this
legacy following independence and has fre-
quently failed to qualify for major tourna-
ments. Ukraine have only participated in
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one World Cup, reaching the quarter finals
in Germany in 2006 before losing to even-
tual winners Italy. The country’s European
Championship record is slightly better with
three appearances in total. Nevertheless,
there is no disguising the fact that Ukraine
have underachieved over the past three de-
cades at international level.

Ukraine go to Euro 2024 with a number of
key players in excellent form at club level.
Goalkeeper Andriy Lunin has starred for Real
Madrid this season in the Champions League.
Meanwhile, flying winger Mykhailo Mudryk
has shown flashes of brilliance in the English
Premier League since his record EUR 70 mil-
lion transfer from Shakhtar Donetsk to Chel-
seainJanuary 2023. Media attention will like-
ly be focused on striker Artem Dovbyk, who

has emerged as one of the stars of the season
in Spain’s La Liga with impressive underdogs
Girona. Dovbyk will mark his twenty-seventh
birthday on 21 June when Ukraine face Slova-
kia in their second Euro 2024 group stage tie.
Ukrainians will hoping he can give them all
something to celebrate.

Ukraine at Euro 2024

Ukraine vs. Romania
17 June at 16:00

UKkraine vs. Slovakia
21 June at 16:00

UKraine vs. Belgium
26 June at 19:00
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